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Washington, VA 22747
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Rappahannock Rapidan Community Services (RRCS) will develop and expand
partnerships with law enforcement, first responders, and emergency departments with a
dedicated Overdose Response Unit comprised of Certified Peer Recovery Specialists (CPRS)
that are dedicated to providing immediate access to peer recovery services, community
resources, and supported access to treatment at follow up of the initial interaction with law
enforcement, first responders, and/or emergency departments. The CPRS will provide
intensive follow up services to support the individual in accessing substance use treatment
services at RRCS or private community providers to ensure initial treatment and retention in
treatment is increased to enhance opportunities to find, maintain, and strengthen their path of
recovery. The requested term is 5 years.



The goal of the program is to establish first responder and peer partnerships, increase peer
engagement with emergency departments, and provide access to peer recovery services at
first opportunity following a substance use incident to increase engagement and access to
substance use and Medication Assisted Treatment through engagement with peer recovery
services.

The overdose rate in the 5 counties (Rappahannock, Fauquier, Culpeper, Orange,
Madison) are some of the highest in the state of Virginia with 62 overdoses per 10k in
population. Highest OD rates are in Orange and Culpeper County. Then Fauquier, Madison,
and Rappahannock. 956 Overdoses in the 5 county area that resulted in an ER visit in 2021
Culpeper 384, Fauquier 492, Rappahannock 12, Madison 68, and Orange 362. This “rapid
response” service from certified peers will allow quicker response and more engagement to
services which should over time decrease the number of overdose deaths.



Overdose Response services will be available to any Culpeper, Fauquier, Madison,
Orange, and Rappahannock community members 18 and older who have experienced
challenges with opioids. Peer recovery services offer one-on-one individual support; recovery,
resiliency, and wellness planning; transitional support to and from residential treatment; access
to community recovery groups, i.e., Alcoholics Anonymous, Narcotics Anonymous, Medication
Assisted Recovery Anonymous, or Celebrate Recovery; evidenced based recovery models to
include, Wellness Recovery Action Plan, SMART Recovery, and Recovery Pathways;
additional support during the acquisition of Medication Assisted Recovery Treatment. It is
estimated that 111 adults will be connected with services by peer recovery specialists in year
1.

Rappahannock Rapidan Community Services (RRCS) will develop and expand partnerships
with law enforcement, first responders, and emergency departments with a dedicated
Overdose Response Unit comprised of Certified Peer Recovery Specialists (CPRS) that are
dedicated to providing immediate access to peer recovery services, community resources, and
supported access to treatment at follow up of the initial interaction with law enforcement, first
responders, and/or emergency departments. The CPRS will provide intensive follow up
services to support the individual in accessing substance use treatment services at RRCS or
private community providers to ensure initial treatment and retention in treatment is increased
to enhance opportunities to find, maintain, and strengthen their path of recovery.

 The year 1 cost to implement this program is $253,382.











COOPERATIVE AGREEMENT
between

Rappahannock Rapidan Community Services Board
And

Culpeper, Fauquier, Madison, Orange, and Rappahannock Counties

The parties to this Cooperative Agreement (the “Agreement”) are:

Rappahannock-Rapidan Community Services (RRCS) and Culpeper County, Fauquier County, 
Madison County, and Orange County collectively referred to as the Partner Entities.

WHEREAS, RRCS seeks to establish a Peer Response Unit. This program will provide first 
responder and peer partnerships, increase peer engagement with emergency departments, and 
provide access to peer recovery services at first opportunity following a substance use incident 
to increase engagement and access to substance use and Medication Assisted Treatment
through engagement with peer recovery services.

WHEREAS, in today’s reality law enforcement is often tasked with providing these services to 
our community, often to the same individuals repeatedly. The Co-Responder model offers a 
different approach. The Co-Responder forms relationships, develops trust and helps meet 
individual needs with those members of our community most at risk of overdose. This 
relationship forms the foundation that opens the door to treatment and other support services.
The approach of partnering a non-law enforcement professional into community response has 
been implemented in a variety of communities around the country to very positive results.

I. Specifics: RRCS will employ one certified peer recovery specialist team lead, two full 
time certified peer recovery specialists, peer recovery specialists in mentorship, or 
peer supporters requiring training and mentorship; maintain a lease on two fleet 
sedans to facilitate response; and initial equipment startup costs.

RRCS responsibilities Include:

Peer recovery services offer one-on-one individual support; 
Recovery, resiliency, and wellness planning; 
Transitional support to and from residential treatment; 
Access to community recovery groups, i.e., Alcoholics Anonymous, Narcotics 
Anonymous, Medication Assisted Recovery Anonymous, or Celebrate Recovery;
Evidenced based recovery models to include, Wellness Recovery Action Plan, SMART 
Recovery, and Recovery Pathways; 
Additional support during the acquisition of Medication Assisted Recovery Treatment.

II. Amendment or Termination: The Partner Entities agree to meet annually to discuss 
any necessary modifications to this Agreement. No amendment shall become 
effective unless reduced to writing signed by each of the Partner Entities.



In the event that any Partner Entity desires to terminate its participation in the Peer
Response program, that Partner Agency shall provide the other Partner Agencies 
with 30 days prior to written notice. The remaining Partner Agencies shall meet to 
determine whether to continue to participation in the Peer Response program or to 
terminate the program.

III. Term: This Agreement shall become effective upon execution by all Partner Entities
and shall be in effect for an initial term of one year. 

IV. Confidentiality: The Partner Entities and their agents, servants and employees shall 
comply with federal, state and local laws and regulations relating to confidentiality, 
particularly the confidentiality of protected health information.

V. Interpretation: Nothing in this Agreement shall be interpreted in such a manner that 
the interpretation would hinder or impede any Partner Entities in enforcing the 
laws, rules and regulations of the Commonwealth of Virginia or jurisdictions within 
this region.

IN WITNESS WHEREOF, the Partner Entities hereby execute this Agreement.

__________________________________
John Egertson
County Administrator
Culpeper County

Date: ________________

____________________________
Jim LaGraffe
Executive Director, Rappahannock Rapidan
Community Services 

Date: ________________


