Virginia Opioid Abatement Authority
Application for Awards for Cooperative
Projects Involving Cities and Counties

1. Contact Information

This application is for cooperative projects consisting of a cooperative partnership between at least two
cities and/or counties within the same Department of Behavioral Health and Developmental Services
(DBHDS) region.

Complete this table for all cities and/or counties involved in the cooperative partnership.

Name of
City/County Contact Person Mailing Address Phone # Email

Grayson County |(Stephen Boyer  |PO Box 217 276 sboyer@
Independence, VA 243481773 2471  |graysoncountyva.gov

Carroll County Mike Watson 605-1 Pine Street 276 michael.watson@
Hillsville, VA 24343 |730-3001 |carrollcountyva.gov

City of Galax Gavin Blevins 111 East Grayson Street 276 citymanager@
Galax, VA 24333 236-2131 |galaxva.com
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Application for Awards for Cooperative
Projects Involving Cities and Counties

5. Project Proposal

Complete the information below for the project the cooperative partnership is requesting to be funded.

a.

Is this project:
[ ] A new effort for the participating cities/counties.
[ ] A proposed supplement or enhancement to a project or effort that is already in place.

[ ] How long has the project existed?

A combination of enhancing an existing project/effort with new components.

[ ] How long has the project existed? Since 2018

Provide a brief narrative description of the proposed project including the requested term (1-5 years).

The mission of Recovery Court is to provide substance use treatment with intensive judicial oversight and frequent community supervision for adult substance addicted or dependent
offenders as an alternative to incarceration, with a goal of breaking the cycle of addiction, crime, and incarceration.

Recovery Court is about 18 months long depending on the individual's progress. Each phase has requirement that must be met. Below are listed only a few of the requirements:

« Participation in treatment as determined by the individual participant’s needs including psycho-education, individual and/or group counseling, and intensive outpatient treatment,
« Attend Recovery Court Support Group once a week along with other meetings,

« Attend 12 Step or other Community Support Groups at least 2 times per week, complete written verification sheet and present to court,

» Submit to frequent, random drug testing,

« Obtain/maintain employment unless legally disabled,

* Recovery Fitness

Since the start of Recovery Court, twenty (20) individuals have successfully graduated. The Recover Court Team includes: two (2) judges, two (2) commonwealth's attorneys, the Recovery
Court Coordinator, a defense attorney, a substance abuse counselor, a substance abuse case manager, one peer support and a probation officer. The team meets every two weeks to
staff as a team and meet with all the participants to address any concerns and the positive.

Plans are to expand the existing program with additional services. Specifically:

» Rent space for Recovery Fitness

« Purchase and implement personal financial education

« Add life coaching services

« Provide transportation with the purchase of a vehicle and hiring a driver
« Assist with housing both emergency and long term

« Provide additional peer support

« Offer in-patient treatment options

« Increase coordinator hours (currently 20 hours)

* Hire support staff
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C.

Application for Awards for Cooperative
Projects Involving Cities and Counties

Describe the objectives of this project

Objectives of this project include:

» Addressing immediate substance abuse/addiction
* Providing stability in all facets of life, including housing, employment, personal associations,

and finances
* Focus on self-improvement holistically with an emphasis on physical fitness, medical and

dental well-being, mental health and spiritual life.

How was the need determined and how does that need relate to abatement?

The needs were determined from an overwhelming increase in substance abuse and
overdoses, particularly given the adulterating presence of fentanyl in local street drugs. The
needs also have become apparent as we increasingly become involved with the target
population currently in our Recovery Court and assess their struggles and consider their
feedback.
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Application for Awards for Cooperative
Projects Involving Cities and Counties

e. Who are the targeted beneficiaries, and how many persons are expected to participate per year?

Repeat drug offenders and substance addicts (and their families) living in the Twin County
Region of Grayson County, Carroll County and the City of Galax.

f. Briefly describe (name or organization, description of role, budget, etc.) the organization(s), including
any sub-recipients or contractors (if known) that will be involved in this project. Attach any contracts
and/or memoranda of understanding/agreement. If not fully executed, a draft or a narrative describing
the scope of services may suffice.

The Recovery Court Team includes: two (2) judges, two (2) commonwealth’s attorneys, the Recovery Court
Coordinator, a defense attorney, a substance abuse counselor, a substance abuse case manager, one peer
support and a probation officer.

Grayson County Circuit Court Judge
Carroll County Circuit Court Judge
Grayson County Commonwealth's Attorney
Carroll County Commonwealth's Attorney
Grayson County Day Report

Twin County Recovery Court Coordinator
Administrative Staff of Grayson County, Carroll County & the City of Galax
Mount Rogers Community Services
Recovery Fitness

Treatment Facilities

Life Coach

Virginia Probation & Parole

¥ % kX Xk 3k X X F X X
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Application for Awards for Cooperative
Projects Involving Cities and Counties

Is the project classified as evidence-based?

Yes

[ ] No

If yes, attach supporting information to this application.
Is the project classified as evidence-informed?

Yes

[ ] No

If yes, attach supporting information to this application.

Has this project been certified or credentialed by a state/federal government agency, or other
organization/non-profit?

[ ] Yes

No

If yes, attach supporting information to this application.

Has this project received any awards or recognition?

Yes

[ ] No

If yes, attach supporting information to this application.

Does this project have components other than opioid-related treatment as defined?
[ ] No, itis 100% related to opioid treatment

Yes, there are other substances involved

If yes, what is the approximate percentage of the project that covers opioid-related abatement (i.e.,
20% of the patients who seek services have opioid-related disorders)?

Although all participants of this program have substance abuse disorders, about 20% are
opioid related.
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Application for Awards for Cooperative
Projects Involving Cities and Counties

Attach a budget for that minimally includes FY2024 with line-item details for the project. If carry-over
of OAA funds from FY2024 into FY2025 is expected, include this in the line-item budget. If there

is intention to renew the funding (maximum of 4 renewals), include the projected budget for each
subsequent fiscal year.

i. Ifacity or county in the cooperative partnership is allocating any of its Direct Distributions and/
or any of its Individual Distributions from the OAA to this cooperative project, include line items for
each as funding sources for the project.

. Complete and attach the project timeline workbook for the project minimally for FY2024. If there is
intention to renew the funding (maximum of 4 renewals), complete the timeline for each subsequent
fiscal year.

Complete and attach the performance measurement workbook for the project minimally for FY2024. If
there is intention to renew the funding (maximum of 4 renewals), include the complete the performance
measures for each subsequent fiscal year.

(Optional) Attach any additional narrative materials explaining the project, along with any research,

data, plans, letters of support, articles, or other items that may assist the OAA Board of Directors in
making an award decision for this project.
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Virginia Opioid Abatement Authority Cooperative Agreement

WHEREAS, the mission of the Virginia Opioid Abatement Authcrity (OAA) is to abate and remediate the
opiotd epidemit in the Commanwealth through financial suppert in the form of grants, danations, or
other assistante; and

WHEREAS, the DAA operates a financial assistance program to support certain cooperative partnerships
of cities and/or counties in Virginia that Implement regianal efforts to treat, prevent, and reduce opioid
use disorder and the misuse of opioids; and

WHEREAS, the cities and/or counties listed below have committed to work together to develop and
jointly submit an application for regional cooperative partnership funding from the QAA; and

WHEREAS, at least two of the cities and/or counties listed below are lpcated within the same region of
the Department of Behavioral Health and Developmental Services; and

WHEREAS, the cities and/or countias and other organizations listed below agree they will execute a
legaliy binding agreement formalizing the cooperating partnership if the application for financial
assistance is approved; and

WHEREAS, the cities and/or counties and other organizaticns listed below agree that insert name of
Grayson County will serve as the fiscal agent for the coopemative partnership if it is awarded; and

WHEREAS, the cities andfor counties and other organizations listed below seek a total of $290,199 in
grant funding from the OAA for Fiscai Year 2024.

NOW, THEREFORE, BE IT RESOLVED, the ciries and/or counties and other organizations listed below
hereby authorize Grayson County acting as fiscal agent to execute the cooperative partnership grant
application to the Virginia Opioid Abatement Authority and 10 execute all documents in connectien
therewith.

Name of City, Printed Name of Title of Signature
Count or Authorized Signor | Authorized
Organization Signor
Grayson County Stephen Boyer County
Administrator 5}4/;’,;1%{)—;
Carroll County Mike Watson County i 7
Administrator
Galax City Gavin Blevins Int. City
Manager

**talicized section ic aptional and only required if a participating city aor county is alfacating their
Individual Distribution to the project. i muttiple cities and/or county are aliocating, create an additional
line for each.

Virginla Oploid Abatement Authority




Michael Watson Crystal Adams

County Administrator

Michelle Dalton

Office of the Administrator
605-1 Pine St.
Hillsville, VA 24343

May 11, 2023

Cindy Newman

Abatement Resource Coordinator/Southwest Virginia
Virginia Opioid Abatement Authority

701 E. Franklin St., Suite 803

Richmond, VA 23219

Dear Ms. Newman,
Carroll County has approved in the FY24 Budget a total of $108,000 for Opioid Abatement Funding.
This specific project, Cooperative Grant, will be funded $10,000 and will be appropriated at a future

meeting.

If you have any questions, please feel free to contact my office directly at 276-730-3001.

Respectfully,

W/N/C

Michael Watson
Carroll County Administrator



CITY OF GALAX

TELEPHONE & TDD
276-236-5773
FAX 276-236-2889

May 11, 2023

Vicky Keesling

Twin County Recovery Court
Carroll County

Galax City

Grayson Count
vkeesling@graysoncountyva.gov

Dear Ms. Keesling,

City of Galax has appropriated $10,000 of their direct opioid distribution funds as a match to
Twin County Recovery Court’s cooperative grant proposal. The City of Galax agrees for
Grayson County Virginia serving as fiscal agent for the cooperative grant. I am attaching the
minutes from the City Council meeting approving the appropriation.

In the event, the Cooperative Grant is not awarded, the City of Galax will reimburse Twin
County Recovery Court up to $10,000 for emergency housing, transportation services, and
inpatient services City of Galax citizens during FY2024. The funds will be subject to audit and
reporting. To ensure the City of Galax can meet the “Gold Standard", the City of Galax will
require sufficient documentation for reimbursement.

The settlement agreements require 100% of the funding to be utilized for incremental opioid
abatement activities. The funds cannot be used to supplanting of existing program funding.
Abatement programs must be evidence-based or evidence informed methods, programs, or
strategies.

The City of Galax will require semi-annual reports on the program’s impact and number of

beneficiaries participating. These will be due December 31 and June 30.

Sincerely,

Gavin N. Blevins
Interim City Manager

111 EAST GRAYSON STREET — GALAX, VIRGINIA 24333
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