1.

Virginia Opioid Abatement Authority
Application for Awards for Cooperative
Projects Involving Cities and Counties

Contact Information

This application is for cooperative projects consisting of a cooperative partnership between at least two
cities and/or counties within the same Department of Behavioral Health and Developmental Services

(DBHDS) region.

Complete this table for all cities and/or counties involved in the cooperative partnership.

Name of
City/County

Washington County

Contact Person

Jason N. Berry

Mailing Address

1 Government Center Place,
Suite A, Abingdon, VA 24210

Phone #
276-525-1300

Email

jberry@washcova.com

City of Bristol

Randall C. Eads

300 Lee St., Bristol, VA
24201

276-645-7333

citymanager@bristolva.org
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Application for Awards for Cooperative
Projects Involving Cities and Counties

2. Fiscal Agent

One of the participating cities or counties must serve as the fiscal agent for the cooperative project. The

a.
fiscal agent will be responsible to ensuring compliance with both financial and programmatic reporting
requirements on behalf of the cooperative partnership.

b. City/County Serving as Fiscal Agent YVashington [ city county
c. Physical address: 1 Government Center Place, Suite A, Abingdon VA 24210
d. Mailing adress:
(if different than physical address)
e. Contact Person for this application

i. Name: Jason N. Berry

ii. Job Title: County Administrator

iii. Office Phone: 276-525-1300 Cell Phone; 276-206-0698

iv. Email: jberry@washcova.com

3. Agreements

a. Attach a copy of the cooperative partnership agreement between the participating cities and/or counties
for the project. The agreement should also designate the city or county selected as fiscal agent for the
cooperative project. A SAMPLE agreement is available here.

i. If any participating city and/or county elects to allocate a portion of its Individual Distribution from
the OAA to this regional project, the Cooperative Partnership Agreement should clearly document
the commitment and amount.

4. Signature

Signature section must be completed by a person designated with signatory authority in the MOU/MOA
noted in Part 3.a of this application.

“I swear or affirm that all information contained in and attached to this application is true to the best of my
knowledge.”

Signatu re@;r— /l /.V

Print Name “d@son N. Berry

Title County Administrator

20f7



Application for Awards for Cooperative
Projects Involving Cities and Counties

5. Project Proposal

Complete the information below for the project the cooperative partnership is requesting to be funded.

a. Is this project:
A new effort for the participating cities/counties.
[ ] A proposed supplement or enhancement to a project or effort that is already in place.

[ ] How long has the project existed?

[ ] A combination of enhancing an existing project/effort with new components.

[ ] How long has the project existed?

b. Provide a brief narrative description of the proposed project including the requested term (1-5 years).

Fairview Housing is proposing a Lifestyle Recovery campus 54-bed low-intensity and clinically managed
residential treatment program serving adult women from Southwest Virginia working to experience healing
from Opioid and Substance Use Disorder (SUD). Located near downtown Abingdon, the regional program
specifically targets early recovery and post-detox individuals from the 13 counties and three cities in far
southwestern Virginia. Modeled on American Society of Addiction Medicine (ASAM) criteria and Fairview's
existing Bristol Lifestyle Recovery campus for adult males, the proposed Mended Women Project is an
ASAM 3.1 low-intensity residential program that employs evidence-based practices to produce optimal
results for individuals struggling with OUD and SUD. Our Lifestyle Recovery Program participants receive
a minimum of five hours per week of therapeutic intervention by licensed and certified behavioral health
professionals, treatment modalities including Seeking Safety, Acceptance and Commitment Therapy
(ACT), Living in Balance, and the ancillary coordination with medical, recovery and social services
integration necessary to create the tools and support network essential to long term recovery. Fairview
Housing will be able to add the Abingdon location to it's existing Bristol Lifestyle Recovery Virginia license.
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Application for Awards for Cooperative
Projects Involving Cities and Counties

Describe the objectives of this project

The proposed 54-bed women's treatment program is intentionally designed to fill a need in one
of several identified gaps within the regional recovery ecosystem and substance abuse
treatment continuum of care--there are virtually no programs of this kind for women in the
Commonwealth within 150 miles of Abingdon. By successfully "plugging the gap" in the
regional system, we anticipate a reduction in homelessness, relapse, recidivism and
readmission of patients to already strained resources non-appropriate for long-term recovery
and individual progress. With successful program implementation, we aim to reduce overdoses
from substance abuse, including overdose fatalities, the number of children born with neonatal
abstinence syndrome and significantly lower the broad unmitigated impact of prevalent Opioid
substance abuse in the counties of Southwest Virginia.

How was the need determined and how does that need relate to abatement?

According to data provided by the Virginia Department of Health, along with a rise in prescription drug abuse, nationally the
incidence of neonatal abstinence syndrome nearly tripled over the past decade with substantial increases in health care costs.
Opioid use by pregnant women represents a significant public health concern given the association of opioid exposure and
adverse maternal and neonatal outcomes, including pre-term labor, stillbirth, neonatal abstinence syndrome, and maternal
mortality. Nationally, the prevalence of opioid use disorder more than quadrupled during 1999-2014 (from 1.5 per 1,000
delivery hospitalizations to 6.5. The Southwest Virginia counties that surround Washington County report some of the highest
NAS rates in the state, with Washington county alone reporting 76.9 per 1000 live births compared to a statewide 7.6 - a
staggering ten times the statewide average. The suicide rate is nearly double (24 per 100,000 vs. 13 statewide). In its recent
Johnston Memorial Hospital: Community Health Needs Assessment published June 30, 2021, the report ranks among its
strongest needs proactive mental healthcare, access to addiction specialists, safe and affordable housing, residential
rehabilitation programs and treatment programs. Stakeholder participants surveyed during the needs analysis projected the
"three most important health related issues affecting the overall community" to be substance abuse (26.3 %) mental health
(23.2%) and access to care (21.6%). Volumes of research and needs analyses could be cited for this submission-those are
many and readily accessible. Partners from all sectors throughout the Commonwealth continue the endeavor to find
innovative, evidence-based opportunities to address this public health crisis that disproportionately effects Central and South
Central Appalachia.
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Application for Awards for Cooperative
Projects Involving Cities and Counties

e. Who are the targeted beneficiaries, and how many persons are expected to participate per year?

Targeted beneficiaries are women 18 years old and over with OUD and SUD that are
homeless, post incarceration, drug court diversion, post detox and 28-day programs. Basically,
any women suffering from OUD and SUD that do not need a higher level of care, such as
extreme mental or physical health issues.

Target number of beneficiaries: 180-195 in FY 2024 (7/23-6/24). The 54 bed license mirrors
the slightly higher average capacity / bed space of Bristol Lifestyle Recovery (approximately
200 participants in CY 2022).

f. Briefly describe (name or organization, description of role, budget, etc.) the organization(s), including
any sub-recipients or contractors (if known) that will be involved in this project. Attach any contracts
and/or memoranda of understanding/agreement. If not fully executed, a draft or a narrative describing
the scope of services may suffice.

Fairview Housing Management Corporation is a 51 year old Virginia-based 501(C) 3 not-for-profit organization. Fairview has
been providing OUD and SUD residential services in Southwest Virginia and East Tennessee for 22 years. Building on 22
years of experience, Fairview opened its first Lifestyle Recovery Campus, Bristol Lifestyle Recovery (BLR), on July 1, 2020.
Located at 261 North Street, BLR is a state licensed 66-bed low-intensity residential treatment program (ASAM 3.1) that has
served close to 450 adult men receiving clinical, recovery and supportive services through Virginia's ARTS program. Fairview
has leased the Mended Women Lifestyle Recovery facility with the intention of purchasing the 6.5-acre property in FY 2024.
With the assistance of the Appalachian Substance Abuse Coalition (ASAC), approximately $95,000 has been raised from
local and regional individuals, churches and neighboring counties for program development services and lease payments.
Total funding needed for building improvements and working capital until the operations become fully sustainable is $720,000.
Below is the funding and Letters of Commitments received to date:

$200,000 (received) Washington County

$200,000 LOC - Wellspring Foundation (see attached)
$150,000 LOC - Genan Foundation

$115,970 FY 2023 Awarded by the OAA
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Application for Awards for Cooperative
Projects Involving Cities and Counties

Is the project classified as evidence-based?

Yes

[ ] No

If yes, attach supporting information to this application.
Is the project classified as evidence-informed?

[] Yes

No

If yes, attach supporting information to this application.

Has this project been certified or credentialed by a state/federal government agency, or other
organization/non-profit?

Yes

[ ] No

If yes, attach supporting information to this application.

Has this project received any awards or recognition?

[] Yes

No

If yes, attach supporting information to this application.

Does this project have components other than opioid-related treatment as defined?
[ ] No, itis 100% related to opioid treatment

Yes, there are other substances involved

If yes, what is the approximate percentage of the project that covers opioid-related abatement (i.e.,
20% of the patients who seek services have opioid-related disorders)?

Approximately 35% of BLR residents during CY 2022 had a primary diagnosis of Opioid Use Disorder.
Almost an identical number of residents (34%) had a primary diagnosis of a Stimulant Use Disorder such
as Methamphetamine or Cocaine. With tightening of opioid prescribing practices over the past decade,
many people with OUD switched to stimulants due to ease of attainment. In total, almost 7 of every 10
residents has a primary diagnosis of Opioid or Stimulant-Type Use Disorder.
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Application for Awards for Cooperative
Projects Involving Cities and Counties

Attach a budget for that minimally includes FY2024 with line-item details for the project. If carry-over
of OAA funds from FY2024 into FY2025 is expected, include this in the line-item budget. If there

is intention to renew the funding (maximum of 4 renewals), include the projected budget for each
subsequent fiscal year.

i. Ifacity or county in the cooperative partnership is allocating any of its Direct Distributions and/
or any of its Individual Distributions from the OAA to this cooperative project, include line items for
each as funding sources for the project.

. Complete and attach the project timeline workbook for the project minimally for FY2024. If there is
intention to renew the funding (maximum of 4 renewals), complete the timeline for each subsequent
fiscal year.

Complete and attach the performance measurement workbook for the project minimally for FY2024. If
there is intention to renew the funding (maximum of 4 renewals), include the complete the performance
measures for each subsequent fiscal year.

(Optional) Attach any additional narrative materials explaining the project, along with any research,

data, plans, letters of support, articles, or other items that may assist the OAA Board of Directors in
making an award decision for this project.
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Tri-Cities
City of Bristol, Virginia TN/ e

All-America ulty

RESOLUTION \ l | I l l

Virginia Opioid Abatement Authority Cooperative Agreement 1999

WHEREAS, the mission of the Virginia Opioid Abatement Authority (OAA) is to abate and
remediate the opioid epidemic in the Commonwealth through financial support in the form of grants,
donations, or other assistance; and

WHEREAS, the OAA operates a financial assistance program to support certain cooperative
partnerships of cities and/or counties in Virginia that implement regional efforts to treat, prevent, and
reduce opioid use disorder and the misuse of opioids; and

WHEREAS, Washington County, Virginia, and Bristol, Virginia, have committed to work together to
develop and jointly submit an application for regional cooperative partnership funding from the OAA;
and

WHEREAS, Washington County, Virginia, and Bristol, Virginia, are located within the same region of
the Department of Behavioral Health and Developmental Services; and

WHEREAS, Washington County, Virginia, and Bristol, Virginia, agree they will execute a legally
binding agreement formalizing the cooperating partnership if the application for financial assistance is
approved; and

WHEREAS, Washington County, Virginia, and Bristol, Virginia, agree that Washington County will
serve as the fiscal agent for the cooperative partnership if it is awarded; and

WHEREAS, Washington County, Virginia, and Bristol, Virginia, seek a total of $1.5 Million in grant
funding from the OAA for Fiscal Year 2024.

WHEREAS, the City of Bristol, Virginia has committed to allocate an amount to be determined of its
Individual Distribution from the OAA to this project for Fiscal Year 2024.

WHEREAS, Washington County has committed to allocate an amount to be determined of its
Individual Distribution from the OAA to this project for Fiscal Year 2024.

NOW, THEREFORE, BE IT RESOLVED, that Bristol, Virginia, hereby authorizes Washington
County to execute the cooperative partnership grant application to the Virginia Opioid Abatement
Authority and to execute all documents in connection therewith.

Adopted thi%z

L

Wllham ]. Lam(gvtny Clerk Neal Osborne, Mayor
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	Text Field 70: The proposed 54-bed women's treatment program is intentionally designed to fill a need in one of several identified gaps within the regional recovery ecosystem and substance abuse treatment continuum of care--there are virtually no programs of this kind for women in the Commonwealth within 150 miles of Abingdon. By successfully "plugging the gap" in the regional system, we anticipate a reduction in homelessness, relapse, recidivism and readmission of patients to already strained resources non-appropriate for long-term recovery and individual progress. With successful program implementation, we aim to reduce overdoses from substance abuse, including overdose fatalities, the number of children born with neonatal abstinence syndrome and significantly lower the broad unmitigated impact of prevalent Opioid substance abuse in the counties of Southwest Virginia. 
	Text Field 69: According to data provided by the Virginia Department of Health, along with a rise in prescription drug abuse, nationally the incidence of neonatal abstinence syndrome nearly tripled over the past decade with substantial increases in health care costs. Opioid use by pregnant women represents a significant public health concern given the association of opioid exposure and adverse maternal and neonatal outcomes, including pre-term labor, stillbirth, neonatal abstinence syndrome, and maternal mortality. Nationally, the prevalence of opioid use disorder more than quadrupled during 1999-2014 (from 1.5 per 1,000 delivery hospitalizations to 6.5. The Southwest Virginia counties that surround Washington County report some of the highest NAS rates in the state, with Washington county alone reporting 76.9 per 1000 live births compared to a statewide 7.6 - a staggering ten times the statewide average. The suicide rate is nearly double (24 per 100,000 vs. 13 statewide). In its recent Johnston Memorial Hospital: Community Health Needs Assessment published June 30, 2021, the report ranks among its strongest needs proactive mental healthcare, access to addiction specialists, safe and affordable housing, residential rehabilitation programs and treatment programs. Stakeholder participants surveyed during the needs analysis projected the "three most important health related issues affecting the overall community" to be substance abuse (26.3 %) mental health (23.2%) and access to care (21.6%). Volumes of research and needs analyses could be cited for this submission-those are many and readily accessible. Partners from all sectors throughout the Commonwealth continue the endeavor to find innovative, evidence-based opportunities to address this public health crisis that disproportionately effects Central and South Central Appalachia. 
	Text Field 68: Targeted beneficiaries are women 18 years old and over with OUD and SUD that are homeless, post incarceration, drug court diversion, post detox and 28-day programs. Basically, any women suffering from OUD and SUD that do not need a higher level of care, such as extreme mental or physical health issues.

Target number of beneficiaries: 180-195 in FY 2024 (7/23-6/24). The 54 bed license mirrors the slightly higher average capacity / bed space of Bristol Lifestyle Recovery (approximately 200 participants in CY 2022). 
	Text Field 67: Fairview Housing Management Corporation is a 51 year old Virginia-based 501(C) 3 not-for-profit organization. Fairview has been providing OUD and SUD residential services in Southwest Virginia and East Tennessee for 22 years. Building on 22 years of experience, Fairview opened its first Lifestyle Recovery Campus, Bristol Lifestyle Recovery (BLR), on July 1, 2020. Located at 261 North Street, BLR is a state licensed 66-bed low-intensity residential treatment program (ASAM 3.1) that has served close to 450 adult men receiving clinical, recovery and supportive services through Virginia's ARTS program. Fairview has leased the Mended Women Lifestyle Recovery facility with the intention of purchasing the 6.5-acre property in FY 2024. With the assistance of the Appalachian Substance Abuse Coalition (ASAC), approximately $95,000 has been raised from local and regional individuals, churches and neighboring counties for program development services and lease payments. Total funding needed for building improvements and working capital until the operations become fully sustainable is $720,000. Below is the funding and Letters of Commitments received to date:

$200,000  (received) Washington County
$200,000  LOC - Wellspring Foundation (see attached)
$150,000  LOC - Genan Foundation
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