MENDED WOMEN LIFESTYLE RECOVEI

Service Name: Fairview Housing Management Corporation Type of Service
Year 2024 JUL AUG SEPT oCT NOV DEC

Revenue:
Average Mnthly Medicaid Census 14 19 24 29 34 39
Gross Rev @ $196.88 PPPD 82,690| 112,222 141,754 171,286 200,818 230,350
Grant Funding 89,990 61,108 780,337 8,525
Mortgage Proceeds 755,000
Total Revenue: 172,680 173,330 1,677,091 179,811 200,818| 230,350
Expenses:
1. Administration
Office Equip & Supplies 500 500 500 500 500 500
Accounting 0 0 0 0 0 0
Licensing Fees 1,000 0 0 0 0 0

Insurance (S)

Professional Liability 900 900 900 900 900 900
General Liability 350 350 350 350 350 350
Commercial Vehicle Liab 250 250 250 250 250 250
Employee Bonding 350 350 350 350 350 350
Advertising 200 200 200 200 200 200
Total Administration 3,550 2,550 2,550 2,550 2,550 2,550

2. Salaries, Wages & Benefits

Salaries:

Program Director 6,666 6,666 6,666 6,666 6,666 6,666
Operations Director 6,666 6,666 6,666 6,666 6,666 6,666
Clinical Director 6,000 6,000 6,000 6,000 6,000 6,000
Financial Director & Compliance 6,000 6,000 6,000 6,000 6,000 6,000
Insurance Billing 3,000 3,000 3,000 3,000 3,000 3,000
Office Manager 3,500 3,500 3,500 3,500 3,500 3,500
Clerical 2,750 2,750 2,750 2,750 2,750 2,750
LMHP Clinician w/Supervisory 3,750 3,750 3,750 3,750 3,750 3,750
LMHP 2,500 2,500 2,500 2,500 2,500 2,500
LMHP 2,500 2,500 2,500 2,500 2,500 2,500
LMHP

Registered Nurse Supervisor 5,500 5,500 5,500 5,500 5,500 5,500
RN 5,000 5,000
RN

LPN 3,750 3,750 3,750 3,750 3,750 3,750
LPN 3,000 3,000 3,000 3,000 3,000 3,000
LPN 3,000 3,000 3,000 3,000 3,000 3,000
Care Coordinator 2,750 2,750 2,750 2,750 2,750 2,750




Care Coordinator 2,750 2,750 2,750 2,750 2,750 2,750
Care Coordinator 2,750 2,750 2,750 2,750 2,750 2,750
Care Coordinator 2,750 2,750 2,750 2,750 2,750 2,750
Care Coordinator
Residential Tech 2,750 2,750 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750
Residential Tech 2,750 2,750 2,750
Residential Tech 2,750
Residential Tech 2,750
Residential Tech
Residential Tech
Total Salaries 105,332 105,332 108,082 113,582 118,582 124,082
FICA 8,058 8,058 8,268 8,689 9,072 9,492
Health Insurance 8,500 8,500 8,500 8,500 8,500 8,500
Employee Training (Special) 500 500 500 500 500 500
Total Salaries, Wages & Benefits 122,390 122,390 125,350 131,271 136,654| 142,574
3. Operations
Food 5,040 6,840 8,640 10,440 12,240 14,040
Rent 12,000 12,000
Electricity 6,500 6,500 6,500 6,500 7,500 7,500
Gas 600 600 600 600 600 600
Cable 250 250 250 250 250 250
Water/Sewer 3,000 3,000 3,000 3,000 3,000 3,000
Internet 250 100 100 100 100 100
Auto Fuel 500 500 500 500 500 500
Auto Maintenance 200 200 200 200 200 200
Facility Maintenance 1,000 1,000 1,000 1,000 1,000 1,000
Equipment/Supplies 500 500 500 500 500 500
Motor Vehicles 1,000 1,000 1,000 1,000 1,000 1,000
Laundry/Linens 500 500 500 500 500 500
Cleaning Supplies 500 500 500 500 500 500
Toiletries 350 350 350 350 350 350




Staff Travel 200 200 200 200 200 200
Staff Training (routine) 400 400 400 400 400 400
Client Recreation 200 200 200 200 200 200
Client Allowances 300 300 300 300 300 300
Office Equipment 250 250 250 250 250 250

Contractual Services:

Legal

200

200

200

200

200

200

Total Operations

33,740

35,390

25,190

26,990

29,790

31,590

Other: Y A I A R
Property Tax 6,000 6,000 6,000 6,000
D&A Testing Supplies 3,000 3,000 3,000 3,000 3,000 3,000
Management Fee 10,000 10,000 10,000 10,000 10,000 10,000
Purchase Property 1,500,000

Mortgage P&I Payment 7,658 7,658 7,658
Total Other 13,000 13,000| 1,519,000 26,658 19,000 19,000
Total Expenses: 172,680 173,330 1,672,090| 187,469| 187,994| 195,714
Net Operating Income: 0 0 5,000 -7,658 12,824 34,635
OAA Grant - Mort Pay Reduction FY 24

P&I on $1,500,000 15,214 15,214 15,214
P&I on $755,000 7,658 7,658 7,658
Savings FY 24 7,556 7,556 7,556
OAA Grant - Mort Pay Reduction Each Following Year

P&I on $1,500,000 15,214 15,214 15,214 15,214 15,214 15,214
P&I on $755,000 7,658 7,658 7,658 7,658 7,658 7,658
Savings Each Following Year 7,556 7,556 7,556 7,556 7,556 7,556




Y OPERATING BUDGET

2:  SA Supervised Living Service Date: 5-2-23

JAN FEB MAR APR MAY JUN TOTALS

44 46 46 46 46 46
259,882 271,694| 271,694| 271,694 271,694 271,694|2,557,471
939,960
259,882 271,694| 271,694| 271,694 271,694 271,694|4,252,431
500 500 500 500 500 500 6,000
0 0 0 0 15,000 0 15,000
0 0 0 0 0 0 1,000
900 900 900 900 900 900 10,800
350 350 350 350 350 350 4,200
250 250 250 250 250 250 3,000
350 350 350 350 350 350 4,200
200 200 200 200 200 200 2,400
2,550 2,550 2,550 2,550 17,550 2,550 46,600

6,666 6,666 6,666 6,666 6,666 6,666 79,992
6,666 6,666 6,666 6,666 6,666 6,666 79,992
6,000 6,000 6,000 6,000 6,000 6,000 72,000
6,000 6,000 6,000 6,000 6,000 6,000 72,000
3,000 3,000 3,000 3,000 3,000 3,000 36,000
3,500 3,500 3,500 3,500 3,500 3,500 42,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
3,750 3,750 3,750 3,750 3,750 3,750 45,000
2,500 2,500 2,500 2,500 2,500 2,500 30,000
2,500 2,500 2,500 2,500 2,500 2,500 30,000
2,500 2,500 2,500 2,500 2,500 2,500 15,000
5,500 5,500 5,500 5,500 5,500 5,500 66,000
5,000 5,000 5,000 5,000 5,000 5,000 40,000
5,000 5,000 5,000 5,000 5,000 5,000 30,000
3,750 3,750 3,750 3,750 3,750 3,750 45,000
3,000 3,000 3,000 3,000 3,000 3,000 36,000
3,000 3,000 3,000 3,000 3,000 3,000 36,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000




2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 16,500
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 33,000
2,750 2,750 2,750 2,750 2,750 2,750 27,500
2,750 2,750 2,750 2,750 2,750 2,750 24,750
2,750 2,750 2,750 2,750 2,750 2,750 24,750
2,750 2,750 2,750 2,750 2,750 2,750 19,250
2,750 2,750 2,750 2,750 2,750 2,750 19,250
2,750 2,750 2,750 2,750 2,750 13,750

2,750 2,750 2,750 2,750 2,750 13,750

134,332| 139,832| 139,832 139,832 139,832 139,832|1,508,484
10,276] 10,697 10,697 10,697 10,697 10,697 115,399
8,500 8,500 8,500 8,500 8,500 8,500 102,000
500 500 500 500 500 500 6,000
153,608 159,529| 159,529 159,529 159,529 159,5291,731,883
15,840 16,560 16,560 16,560] 16,560 16,560 155,880
I R R R D R
7,500 7,500 8,500 8,500 8,500 8,500 90,000
600 600 600 600 600 600 7,200
250 250 250 250 250 250 3,000
3,000 3,000 3,000 3,000 3,000 3,000] 36,000
100 100 100 100 100 100 1,350
500 500 500 500 500 500 6,000
200 200 200 200 200 200 2,400
1,000 1,000 1,000 1,000 1,000 1,000] 12,000
500 500 500 500 500 500 6,000
1,000 1,000 1,000 1,000 1,000 1,000] 12,000
500 500 500 500 500 500 6,000
500 500 500 500 500 500 6,000
350 350 350 350 350 350 4,200




200 200 200 200 200 200 2,400
400 400 400 400 400 400 4,800
200 200 200 200 200 200 2,400
300 300 300 300 300 300 3,600
250 250 250 250 250 250 3,000
200 200 200 200 200 200 2,400
33,390 34,110] 35,110 35,110 35,210 35,110] 390,630
6,000 6,000 6,000 6,000 6,000 6,000 60,000
3,000 3,000 3,000 3,000 3,000 3,000] 36,000
10,000 10,000 10,000 10,000 10,000 10,000 120,000
7,658 7,658 7,658 7,658 7,658 7,658 68,922
19,000 19,000 19,000 19,000 19,000 19,000(1,723,658
208,548 215,189| 216,189| 216,189 231,189 216,189|3,892,771
51,333] 56,505| 55,505| 55,505 40,505| 55,505 359,660
15,214 15,214 15,214] 15,214] 15,214] 15,214 136,926
7,658 7,658 7,658 7,658 7,658 7,658] 68,922
7,556 7,556 7,556 7,556 7,556 7,556 68,004
15,214 15,214 15,214] 15,214] 15,214] 15,214 182,568
7,658 7,658 7,658 7,658 7,658 7,658 91,896
7,556 7,556 7,556 7,556 7,556 7,556 90,672






