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$ 153,231.49 (includes $38,307.87 from
the deficiency fund reconciliation)
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$ 243,108.57 (includes $18,778.38 from
the deficiency fund reconciliation)
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$ 243,108.57

It's likely that the direct distributions will help to fund the requested position in the out years when
the OAA allocation isn't sufficient. However, at the time of this application, the County Board has not
reached a final determination on this question.
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Arlington

Office Based Opioid Treatment

Enhancement and Expansion of the Office Based Opioid Treatment Program
There is an existing program that has been in existence since 2017. This program serves about 20
people currently. The proposal is to double the capacity and allow for OBOT services to people 16
years and older. Additionally, to ensure that the program is using best practices, a vendor will be
contracted to evaluate the program and make suggestions for improvements.
 To do this, Arlington would like to add a 1.0 FTE Behavioral Health Therapist ($127,885) with Opioid
Abatement settlement funds to the OBOT program. The additional FTE will allow the program to
expand to 40 participants, expanding access Medication Assisted Treatment and therapy needs
simultaneously, while maintaining best practices standards. Expanded OBOT treatment is expected to
contribute to a reduction in non-fatal and fatal opioid overdose. This position will also allow for the
provision of OBOT services to people aged 16 and older who are diagnosed with Opioid Use
Dependence.
A contract will be executed ($45,000) with an expert consulting agency for program evaluation services
to review OBOT treatment operations and practices with the goal of ensuring the program provides the



Objectives:
1. Increase the capacity to provide OBOT services from 20 to 40 participants.
2. Provide OBOT services to people aged 16 and older who meet the criteria for the program.
2. Consult with national experts to identify and implement best practices in the treatment of Opioid Use
Disorders.

Opioid use continues to be a challenge in Arlington County. In response to opioid use concerns, the
County began an Office Based Opioid Treatment (OBOT) program in 2017. Although the program is
trending towards expected outcomes with fatal overdoses dropping 41% from 28 to 17 in the last
calendar year, there was not an equal reduction in overall overdoses, decreasing only 5% from 92 to
87. The OBOT program is experiencing challenges meeting the current demand, while also
conducting outreach and engaging clients who are at high risk. In FY2021, 20% of non-fatal overdoses
within the county were experienced by CSB clients with 2% of those overdosed enrolled in the OBOT
program. In that same year, 30% of fatal overdoses were CSB clients, while none were enrolled in the
OBOT program. The statistics are similar for FY2022, 24% of non-fatal overdoses in Arlington were
CSB clients, none were enrolled in the OBOT program, and 52% of fatal overdoses were CSB clients,
only 5% (1 individual) was enrolled in the OBOT program.

In the past year, there has been a spike in people overdosing who are under the age of 18. Since
January 1, there have been 18 overdoses in Arlington. Of those, seven were juveniles. To address



The Office Based Opioid Treatment program is under the Department of Human Services' Behavioral
Healthcare Division. The team is comprised of psychiatrists, therapists, peer specialists and nurses.
Treatment combines the use of contingency management, motivational interviewing, group therapy,
medications for opioid use disorders and urine drug screens. Funding through the State Opioid
Response grant is used to fund a full-time Peer Recovery Specialist and a part-time nurse. All other
positions are funded by the County.

The beneficiaries are Arlington County residents that need treatment for Opioid Use Dependence.
Currently there are about 20 participants in the Office Based Opioid Treatment program. Adding an
additional therapist will allow the number of participants to double so that 40 people can participate.
This new positron will also allow the program to treat people who are aged 16 and older. As people
complete the structured program, they will move to outpatient teams and new participants can be
added.

https://www.dmas.virginia.gov/media/4306/preferred-office-based-opioid-treatment-obot-providers-by-m
anaged-care-region-02-24-2022.pdf
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2. e. Enhancement and Expansion of the Office Based Opioid Treatment Program. There is an existing 

program that has been in existence since 2017. This program serves about 20 people currently. The 

proposal is to double the capacity and allow for OBOT services to people 16 years and older. 

Additionally, to ensure that the program is using best practices, a vendor will be contracted to evaluate 

the program and make suggestions for improvements. To do this, Arlington would like to add a 1.0 FTE 

Behavioral Health Therapist ($127.885) with Opioid Abatement settlement funds to the OBOT program. 

The additional FTE will allow the program to expand to 40 participants, expanding access Medication 

Assisted Treatment and therapy needs simultaneously, while maintaining best practices standards. 

Expanded OBOT treatment is expected to contribute to a reduction in non-fatal and fatal opioid 

overdose. This position will also allow for the provision of OBOT services to people aged 16 and older 

who are diagnosed with Opioid Use Dependence. A contract will be executed with an expert consulting 

agency for program evaluation services to review OBOT treatment operations and practices with the 

goal of ensuring the program provides the highest quality services, enhanced cross-functional 

collaboration, and utilizes best practices in the treatment of Opioid Use Disorders. The program 

evaluation will assess current practices and make appropriate recommendations to ensure that the 

program meets best practices. 

3. f. Currently the Arlington OBOT program only serves clients aged 18 and older.  The expansion will 

allow for clients aged 16 and older. 

4. g. Opioid use continues to be a challenge in Arlington County. In response to opioid use concerns, the 

County began an Office Based Opioid Treatment (OBOT) program in 2017. Although the program is 

trending towards expected outcomes with fatal overdoses dropping 41% from 28 to 17 in the last 

calendar year, there was not an equal reduction in overall overdoses, decreasing only 5% from 92 to 87. 

The OBOT program is experiencing challenges meeting the current demand, while also conducting 

outreach and engaging clients who are at high risk. In FY2021, 20% of non-fatal overdoses within the 

county were experienced by CSB clients with 2% of those overdosed enrolled in the OBOT program. In 

that same year, 30% of fatal overdoses were CSB clients, while none were enrolled in the OBOT 

program. The statistics are similar for FY2022, 24% of non-fatal overdoses in Arlington were CSB clients, 

none were enrolled in the OBOT program, and 52% of fatal overdoses were CSB clients, only 5% (1 

individual) was enrolled in the OBOT program. In the past year, there has been a spike in people 

overdosing who are under the age of 18. Since January 1, there have been 18 overdoses in Arlington. Of 

those, seven were juveniles. To address this need, the County is planning to add the capability to serve 

people over the age of 16 in the OBOT program. This age is being driven by the FDA approval of 

Suboxone only for people 16 and older. The need for expanded treatment was determined by looking at 

the number of people who are diagnosed with Opioid Dependence and need OBOT services in the 

County. The current program is not able to meet the number of people who need the services. 

5. Arlington will be billing applicable public and private insurance companies for covered 

services. Insurance reimbursement revenue will not reduce the grant amount requested 

because it is impossible to predict a client’s insurance coverage and individual service needs.  



The County is currently spending $485,584 annually for the OBOT program, not including psychiatric 

hours.   

6. Arlington County will use local tax dollars to fund overhead and operating costs related to the 

new position. 

7. Recruitment is posted – interviews to start in next two weeks.  Will hire as quickly as possible from 

there.  A full salary will be needed in FY24.   

8. It's likely that the direct distributions will help to fund the requested position in the out years when 

the OAA allocation isn't sufficient. However, at the time of this application, the County Board has not 

reached a final determination on this question. 






