




iii. Narra�ve Cont. 

The City of Galax distributed a request for proposals to local organiza�ons involved in opioid abatement.  
To date the City has received 3 requests: 

 

Recovery Drug Court requested $10,000 as match to a coopera�ve grant applica�on.  The City Council 
through resolu�on has appropriated the match.  If the coopera�ve grant is not awarded, the City will 
develop an agreement with the Recovery Drug Court to reimburse up to $10,000 in expenses for 
transporta�on, emergency housing, and exercise equipment.   

 

The following will be presented for alloca�on at the June 2023 Council Mee�ng: 

 

To Mount Rogers Community Services, an alloca�on of $2,120 for FY2024 for two community  

awareness events in Galax and increased distribu�on and training of Naloxone. 

 

To Galax School System, an alloca�on of $5,000 for FY2024 for K-12 preven�on educa�on, "Too  

Good for Drugs".   

 

Due to the importance of peer counseling, the City will allocate $2,980 for FY2023 and $11,920 for 
FY2024 to reimburse local peer counseling organiza�ons for par�cipant materials, reward coins,  

and peer recovery counselor training. 

 

The City will establish a reserve of $15,599 from FY2024 for use in future years. 

 

Note:  The City is reques�ng $16,185 and $2,723 from the FY2023 and FY2024 OAA Individual Grant 
programs.  A Projected Cash Flow is included in the budget. 
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4. Project Proposal

Complete the information below for each project the city or county is requesting to be funded.

a. Name of City or County:  _______________________________________________  city    county

b. Project name:  ______________________________________________________________________

c. Contact Person for this application

i. Name: _________________________________________________________________________

ii. Job Title:  _______________________________________________________________________

iii. Office Phone: ___________________________ Cell Phone:  ______________________________

iv. Email:  _________________________________________________________________________

d. Is this project:

A new effort for the city / county.

A proposed supplement or enhancement to a project or effort that is already in place.

 How long has the project existed?  ________________________________________________

A combination of enhancing an existing project/effort with new components.

How long has the project existed?  ________________________________________________

e. Provide a brief narrative description of the proposed project.

Virginia Opioid Abatement Authority Additional Project Proposals
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f. Describe the objectives of this project

g. How was the need determined and how does that need relate to abatement?

Application for Project Proposal



f. Objec�ves Cont. 

U�lizing this two-part approach, par�cipants will enhance their knowledge, confidence, and competence 
to recognize signs of an opioid use disorder, provide a skilled interven�on for overdose, as well as the 
steps to take to make their community safer and more suppor�ve.  

GOAL 1: Increase the capacity of school personnel, emergency responders, law enforcement, parents 
and caregivers, and members of the recovery community to recognize signs and symptoms of an opioid 
use disorder, and then refer individuals to appropriate professional help.  

Objec�ve 1.1:  By December 30, 2023, increase the number of community members trained in REVIVE! 
(Opioid overdose and Naloxone training) by 5%, with a minimum of 200 newly trained par�cipants.  

Objec�ve 1.2:  By December 30, 2023, upon comple�on of REVIVE!, at least 80% of par�cipants will feel 
more comfortable administering Naloxone.  

Objec�ve 1.3:  By December 30, 2023, according to pre/post and quarterly follow-up surveys, at least 
80% of par�cipants will report an increase in making referrals to any behavioral health service provider.  

Objec�ve 1.4:  By December 30, 2023, upon comple�on of the training, at least 80% of evidence-based 
training par�cipants will agree or strongly agree that they recognize the signs that someone may be 
dealing with a behavioral health problem and/or substance use challenge or crisis.  

Objec�ve 1.5:  By December 30, 2023, upon comple�on of the training, at least 80% of individuals will 
increase their community connec�ons and support systems. 



g. Need Cont. 

The goal and objec�ves listed above were determined based on the selected evidence-based prac�ces 
(EBPs). The EBPs were chosen based on the needs of the local popula�on, which is characterized by 
significant numbers of individuals with high rates of substance use and co-occurrence of trauma�c 
experiences for the individuals seeking our services. According to the office of the Chief Medical 
Examiner, the MRCS service area is more than double the state rate of prescrip�on drug overdoses. Also, 
the Forensic Science Drug Cases show that the service area ranks fourth in the state for having the 
highest rate of cases for prescrip�on drugs/opioids.   

 

Through our needs assessment, stakeholders also iden�fied the greatest need to iden�fy signs and 
symptoms of behavioral health disorders and how to refer individuals without re-trauma�za�on. The 
possibility of re-trauma�za�on occurs when providers are not knowledgeable and skilled in these areas; 
therefore, we u�lized the Strategic Preven�on Framework to iden�fy the EBPs best suited to our 
community. The selected EBPs remove the fear and hesita�on from star�ng conversa�ons about 
behavioral health and opioid use disorders by improving understanding and providing an ac�on plan that 
teaches people to safely and responsibly iden�fy and address a poten�al mental illness or substance use 
disorder. When more people are equipped with the tools needed to start a dialogue, they can beter 
iden�fy resources and support, allowing more people to get the help they need. Because of the 
outcomes from our needs assessment, we will con�nue to prevent opioid use disorders, and plan to 
implement the two community awareness events with REVIVE! training as evidence-based strategies 
according to the abatement guidelines. 
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h. Briefly describe (name or organization, description of role, budget, etc.) the organization(s), including
any sub-recipients or contractors (if known) that will be involved in this project. Attach any contracts
and/or memoranda of understanding/agreement. If not fully executed, a draft or a narrative describing
the scope of services may suffice.

i. Who are the targeted beneficiaries, and how many persons are expected to participate per year?

j. Is the project classified as evidence-based?

 Yes 

 No

If yes, attach supporting information to this application.

Application for Project Proposal
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k. Is the project classified as evidence-informed?

 Yes 

 No

If yes, attach supporting information to this application.

l. Has this project been certified or credentialed by a state/federal government agency, or other
organization/non-profit?

 Yes 

 No

If yes, attach supporting information to this application.

m. Has this project received any awards or recognition?

 Yes 

 No

If yes, attach supporting information to this application.

n. Does this project have components other than opioid-related treatment as defined?

No, it is 100% related to opioid treatment 

Yes, there are other substances involved  

If yes, what is the approximate percentage of the project that covers opioid-related abatement 
(i.e., 20% of the patients who seek services have opioid-related disorders)?

o. Attach a budget for FY2023 and a budget for FY2024 with line-item details for the project. If carry-over 
of OAA funds from FY2023 into FY2024 is expected, include this in the line item budget.

p. Complete and attach the project timeline workbook for each project covering both FY2023 and FY2024

q. Complete and attach the performance measurement workbook for each project covering both FY2023 
and FY2024

r. (Optional) Attach any letters of support, articles, or other items that may assist the OAA Board of 
Directors in making an award decision for this project.

Application for Project Proposal

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.oaa.virginia.gov%2Fmedia%2Fgovernorvirginiagov%2Foaa%2Fgrants%2Fcity-and-county%2FIndividual-City--County-Grant-Awards-Project-Timeline-Workbook.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.oaa.virginia.gov%2Fmedia%2Fgovernorvirginiagov%2Foaa%2Fgrants%2Fcity-and-county%2FIndividual-City--County-Grant-Awards---Performance-Measurement-Workbook.xlsx&wdOrigin=BROWSELINK
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	Text Field 3: City of Galax proposes asking MRCS to increase Naloxone training and distribution opportunities in the city of Galax. Training community members in REVIVE! supports efforts to prevent or reduce overdose deaths. To achieve this objective, MRCS Prevention Services will also implement evidence-based programs, practices, and strategies to shift community norms, change individuals’ perceptions and behaviors, and train community members to identify signs and symptoms of behavioral health disorders. This evidence-based strategy includes the implementation of two community awareness events in the city of Galax to address the stigma. These awareness events include stations, activities, community booths and resources, guest speakers, and opportunities for connection to increase knowledge and reduce stigma. The stigma of mental health and substance use issues continues to be a barrier to people seeking service and support. When we address stigma, we build capacity in the community, which helps to prevent the misuse of opioids. 
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	Text Field 5: The goal and objectives listed above were determined based on the selected evidence-based practices (EBPs). The EBPs were chosen based on the needs of the local population, which is characterized by significant numbers of individuals with high rates of substance use and co-occurrence of traumatic experiences for the individuals seeking our services. According to the office of the Chief Medical Examiner, the MRCS service area is more than double the state rate of prescription drug overdoses. Also, the Forensic Science Drug Cases show that the service area ranks fourth in the state for having the highest rate of cases for prescription drugs/opioids.  Through our needs assessment, stakeholders also identified the greatest need to identify signs and symptoms of behavioral health disorders and how to refer individuals without re-traumatization. The possibility of re-traumatization occurs when providers are not knowledgeable and skilled in these areas; therefore, we utilized the Strategic Prevention Framework to identify the EBPs best suited to our community. The selected EBPs remove the fear and hesitation from starting conversations about behavioral health and opioid use disorders by improving understanding and providing an action plan that teaches people to safely and responsibly identify and address a potential mental illness or substance use disorder. When more people are equipped with the tools needed to start a dialogue, they can better identify resources and support, allowing more people to get the help they need. Because of the outcomes from our needs assessment, we will continue to prevent opioid use disorders, and plan to implement the two community awareness events with REVIVE! training as evidence-based strategies according to the abatement guidelines. 
	Text Field 4: Utilizing this two-part approach, participants will enhance their knowledge, confidence, and competence to recognize signs of an opioid use disorder, provide a skilled intervention for overdose, as well as the steps to take to make their community safer and more supportive. GOAL 1: Increase the capacity of school personnel, emergency responders, law enforcement, parents and caregivers, and members of the recovery community to recognize signs and symptoms of an opioid use disorder, and then refer individuals to appropriate professional help. Objective 1.1:  By December 30, 2023, increase the number of community members trained in REVIVE! (Opioid overdose and Naloxone training) by 5%, with a minimum of 200 newly trained participants. Objective 1.2:  By December 30, 2023, upon completion of REVIVE!, at least 80% of participants will feel more comfortable administering Naloxone. Objective 1.3:  By December 30, 2023, according to pre/post and quarterly follow-up surveys, at least 80% of participants will report an increase in making referrals to any behavioral health service provider. Objective 1.4:  By December 30, 2023, upon completion of the training, at least 80% of evidence-based training participants will agree or strongly agree that they recognize the signs that someone may be dealing with a behavioral health problem and/or substance use challenge or crisis. Objective 1.5:  By December 30, 2023, upon completion of the training, at least 80% of individuals will increase their community connections and support systems. 
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	Text Field 7: School personnel, emergency responders, law enforcement, parents and caregivers, and members of the recovery community will be able to recognize signs and symptoms of an opioid use disorder.  This will enable them to formulate an immediate action plan to get the individual the appropriate help.  Being trained in Naloxone will also enable them to save lives in the event of an overdose or accidental exposure.  MRCS is projecting 200 participants.
	Text Field 6: Mount Rogers Community Services will administer the training and distribution.  City of Galax will reimburse for expenses up to $2,120.
	Text Field 9: 
	Check Box 45: Off
	Check Box 44: Yes
	Check Box 42: Yes
	Check Box 43: Off
	Check Box 40: Off
	Check Box 41: Yes
	Check Box 38: Off
	Check Box 39: Yes


