




iii. Narra�ve Cont. 

The City of Galax distributed a request for proposals to local organiza�ons involved in opioid abatement.  
To date the City has received 3 requests: 

 

Recovery Drug Court requested $10,000 as match to a coopera�ve grant applica�on.  The City Council 
through resolu�on has appropriated the match.  If the coopera�ve grant is not awarded, the City will 
develop an agreement with the Recovery Drug Court to reimburse up to $10,000 in expenses for 
transporta�on, emergency housing, and exercise equipment.   

 

The following will be presented for alloca�on at the June 2023 Council Mee�ng: 

 

To Mount Rogers Community Services, an alloca�on of $2,120 for FY2024 for two community  

awareness events in Galax and increased distribu�on and training of Naloxone. 

 

To Galax School System, an alloca�on of $5,000 for FY2024 for K-12 preven�on educa�on, "Too  

Good for Drugs".   

 

Due to the importance of peer counseling, the City will allocate $2,980 for FY2023 and $11,920 for 
FY2024 to reimburse local peer counseling organiza�ons for par�cipant materials, reward coins,  

and peer recovery counselor training. 

 

The City will establish a reserve of $15,599 from FY2024 for use in future years. 

 

Note:  The City is reques�ng $16,185 and $2,723 from the FY2023 and FY2024 OAA Individual Grant 
programs.  A Projected Cash Flow is included in the budget. 
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4. Project Proposal

Complete the information below for each project the city or county is requesting to be funded.

a. Name of City or County:  _______________________________________________  city    county

b. Project name:  ______________________________________________________________________

c. Contact Person for this application

i. Name: _________________________________________________________________________

ii. Job Title:  _______________________________________________________________________

iii. Office Phone: ___________________________ Cell Phone:  ______________________________

iv. Email:  _________________________________________________________________________

d. Is this project:

A new effort for the city / county.

A proposed supplement or enhancement to a project or effort that is already in place.

 How long has the project existed?  ________________________________________________

A combination of enhancing an existing project/effort with new components.

How long has the project existed?  ________________________________________________

e. Provide a brief narrative description of the proposed project.

Virginia Opioid Abatement Authority Additional Project Proposals
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f. Describe the objectives of this project

g. How was the need determined and how does that need relate to abatement?

Application for Project Proposal



f. Objec�ves Cont. 

The objec�ve of this project is to assist non-profit organiza�ons with the cost of offering free peer 
recovery mee�ngs.  Substance Abuse and Mental Health Services Administra�on believe counselors with 
lived experience enrich recovery efforts.  Through shared understanding and respect, peer support 
workers help those seeking recovery become engaged and stay engaged.   

 

Currently peer recovery groups are funding the free programs through contribu�ons.  The Opioid 
Abatement funding will reduce some of the fund raising burden. 

 

The ul�mate goal is to surround the individual in crisis with love, safety, and a support network. 

 

Twice a year, the City will solicit non-profits providing peer recovery to submit receipts for peer 
counselor training registra�on, par�cipant materials including milestone coins.  If requests exceed the 
funding, the City will prorate reimbursement propor�onately. 
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h. Briefly describe (name or organization, description of role, budget, etc.) the organization(s), including
any sub-recipients or contractors (if known) that will be involved in this project. Attach any contracts
and/or memoranda of understanding/agreement. If not fully executed, a draft or a narrative describing
the scope of services may suffice.

i. Who are the targeted beneficiaries, and how many persons are expected to participate per year?

j. Is the project classified as evidence-based?

 Yes 

 No

If yes, attach supporting information to this application.

Application for Project Proposal
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k. Is the project classified as evidence-informed?

 Yes 

 No

If yes, attach supporting information to this application.

l. Has this project been certified or credentialed by a state/federal government agency, or other
organization/non-profit?

 Yes 

 No

If yes, attach supporting information to this application.

m. Has this project received any awards or recognition?

 Yes 

 No

If yes, attach supporting information to this application.

n. Does this project have components other than opioid-related treatment as defined?

No, it is 100% related to opioid treatment 

Yes, there are other substances involved  

If yes, what is the approximate percentage of the project that covers opioid-related abatement 
(i.e., 20% of the patients who seek services have opioid-related disorders)?

o. Attach a budget for FY2023 and a budget for FY2024 with line-item details for the project. If carry-over 
of OAA funds from FY2023 into FY2024 is expected, include this in the line item budget.

p. Complete and attach the project timeline workbook for each project covering both FY2023 and FY2024

q. Complete and attach the performance measurement workbook for each project covering both FY2023 
and FY2024

r. (Optional) Attach any letters of support, articles, or other items that may assist the OAA Board of 
Directors in making an award decision for this project.

Application for Project Proposal

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.oaa.virginia.gov%2Fmedia%2Fgovernorvirginiagov%2Foaa%2Fgrants%2Fcity-and-county%2FIndividual-City--County-Grant-Awards-Project-Timeline-Workbook.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.oaa.virginia.gov%2Fmedia%2Fgovernorvirginiagov%2Foaa%2Fgrants%2Fcity-and-county%2FIndividual-City--County-Grant-Awards---Performance-Measurement-Workbook.xlsx&wdOrigin=BROWSELINK
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	Text Field 3: During the January OAA Workshop in Richmond, three of the four presenters of opioid abatement best practice sessions noted peer counseling as a critical element in sustainable recovery.  A few local non-profit organizations host peer recovery sessions utilizing programs such as Celebrate Recovery.  The City recognizes there is significant cost involved in the programs, and there is also proven success.  One local organization has helped more than 20 people maintain sobriety for greater than a year and enabled them to return to the workforce.This project will enable these non-profit organizations to receive reimbursement for peer counseling training, participant program materials, and achievement coins.  Once or twice a year, the City will ask peer counseling organization to submit documentation for reimbursement.  Documentation will include proof of payment, attendance rosters, and milestone achievement documentation.  Reimbursement will be paid up to $2,980 in FY2023, and $11,920 in FY2024. If requests, exceed the amount available, reimbursements will be prorated proportionately to the eligible requests.
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	Text Field 5: Locally, there has been a significant increase in homelessness, food insecurity, arrests, and overdoses directly related to opioid addiction over the last 10 years.  The community has recognized the issue, and risen to address the need.  Non-profits are working along side government funded organizations including Recovery Court, Department of Social Services, and Mount Rogers Community Services to provide food, shelter, job training and counseling/peer counseling.  Per Mount Rogers Community Services, Galax's overdose rate is double that of the state.  To save lives, we must change our approach.  Peer recovery counseling is a critical element of change.  Through local peer recovery, the area has celebrated over 20 people who have been drug free for a year and have returned to the workforce.  These individuals are also giving back by becoming certified peer recovery coach's and continuing to volunteer at the local soup kitchen.  
	Text Field 4: The objective of this project is to assist non-profit organizations with the cost of offering free peer recovery meetings.  Substance Abuse and Mental Health Services Administration believe counselors with lived experience enrich recovery efforts.  Through shared understanding and respect, peer support workers help those seeking recovery become engaged and stay engaged.  Currently peer recovery groups are funding the free programs through contributions.  The Opioid Abatement funding will reduce some of the fund raising burden.The ultimate goal is to surround the individual in crisis with love, safety, and a support network.Twice a year, the City will solicit non-profits providing peer recovery to submit receipts for peer counselor training registration, participant materials including milestone coins.  If requests exceed the funding, the City will prorate reimbursement proportionately.
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	Text Field 6: There are several non-profit and religious organizations involved in opioid peer recovery programs:  Cornerstone Church, First Christian Church, Gods Storehouse and Soup Kitchen, Hope House, and Rock Church.  The groups work together and regionally to coordinate weekly meeting schedules to provide a 'safe' place for individuals struggling with crisis.  The goal is to provide an activity or meeting every night of the week.It is the intent of this project to solicit the organizations twice a year to submit for reimbursement of program costs limited to peer recovery counselor training, participant materials, and milestone coins.  If the requests exceed the amount of funds available, the city will prorate reimbursements proportionately.Funding guidelines will be updated annually.
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