Virginia Opioid Abatement Authority
Application for Individual Awards
to Cities and Counties

1. Contact Information

a. Name of City or County: City of Roanoke city [ county

b. Physical address: 215 Church Avenue SW, Suite 364, Roanoke, VA 24011

c. Mailing adress: Same as above

(if different than physical address)

d. Contact Person for this application

i, Name: Wayne Leftwich

i. Job Title: Assistant to the City Manager

iii. Office Phone; 940-853-6357 Cell Phone: 540-524-2282

iv. Email: wayne.leftwich@roanokeva.gov

2. Distribution Information

a. Provide the following regarding how the city or county has used (or is planning to use) its direct
distributions (from the settlement administrator):

i. For the Distributors Settlement:

Amount of direct distributions received during FY2023  [FY23: $113,125; FY22 §75,593
(Amounts can be found here)

$0
Amount appropriated by the governing body in FY2023
. $0
FY2023 actual expenditures
$0

FY2023 encumbered but not yet expended

o FY23: $113,125; FY22 $75,593
FY2023 remaining unspent and unencumbered balance

FY2024 anticipated direct distribution from Distributor ~ |FY24: $79,445
Settlement (Amounts can be found here)
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Application for Individual Awards
to Cities and Counties

ii. Forthe Janssen Settlement:

Amount of direct distributions received during FY2023  [$327,967
(Amount can be found here)

$0
Amount appropriated by the governing body in FY2023

$0
FY2023 actual expenditures

$0
FY2023 encumbered but not yet expended

$327,967
FY2023 remaining unspent and unencumbered balance

iii. Provide a narrative reflecting the uses (actual or planned) of the direct distributions for the city or
county from the Distributors and Janssen for both FY2023 and FY2024. Include a description of
project(s) funded with these direct distributions, the target audience or population, names and
responsibilities of subrecipients or contractors, and any outcomes that have been achieved. If no
funds have been used, state the city or county’s plans for these funds. (Attach additional sheets if
needed).

The City Council for the Clty of Roanoke has established a five year plan for the opioid settlement
funds. The City Council approved a resolution adopting the first year of spending and projects as
defined in the five-year plan for the opioid settlement funds and authorizing the City to apply for
local grants and cooperative grants through the Opioid Abatement Authority. The resolution
adopted on May 1, 2023 also establishes that the City of Roanoke will agree to meet the gold
standard with all their alloted and awarded settlement funds.

See attached:
Five-Year Plan Opiod Settlement Funds May 2023
Adopted Resolution No. 42640-050123

b. Does the city or county intend to reserve any portion of its direct distributions from FY2023 or FY2024
for future year abatement efforts?

Yes
[ ] No

If yes, see Terms and Conditions item #2.d.
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¢. Does the city or county intend to apply for the OAA's city or county “Gold Standard” incentive program
in FY2023 and FY20247

Yes
[] No

If yes, complete the form entitled “Application and Terms and Conditions to Receive OAA
Incentive Funds”

d. For each proposed project in FY2023 and FY2024, complete and attach Part 4 “Project Proposal” of this
application. If there is more than one project, use the additional project proposals file. The total amount of
funding requested should not exceed the amount for the city or county as published in this document.

e. Attach a copy of a resolution from the governing body of the city or county providing signatory authority.
If the city or county is requesting the Gold Standard incentive, ensure this is noted in the resolution from
the governing body. A sample resolution can be found in this application packet.

3. Signature

Signature section must be completed by the person designated with signatory authority in the resolution
noted in Part 2.e of this application,

“I swear or affirm that all information contained in and attached to this application is true to the best of my
knowledge.”

Signature

s

Print Name Robert S, Cowell, Jr.

Title City Manager

Date May 5, 2023
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Virginia Opioid Abatement Authority
Application and Terms and Conditions for
Cities and Counties to Receive OAA
“Gold Standard” Incentive Funds

1. Contact Information

a. Name of City or County: City of Roanoke, VA city [ county
b. Physical address: 215 Church Avenue SW, Suite 364, Roanoke, VA 24011

c. Mailing adress: Same as above

(if different than physical address)

d. Contact Person for this application

i Name: Wayne Leftwich

i. Job Title: Assistant to the City Manager

iii. Office Phone; 540-853-6357 Cell Phone: 540-524-2282

iv. Email: wayne.leftwich@roanokeva.gov

2. Agreements
The governing body of the city or county named in this application is applying to the OAA to receive the
incentive that increases the city or county’s OAA Distribution by 25% for FY2023 and FY2024. To qualify
for the incentive, the city or county agrees to the terms and conditions set forth for the OAA Distributions to
Cities and Counties as well as the following requirements:

a. The city or county will create and maintain separate accounting records for funds received from the
OAA Distribution and from Direct Distribution in accordance with relevant guidance published by the
Auditor of Public Accounts.

b. The city or county voluntarily agrees to apply the requirements of Code of Virginia §2.2-2370 (A), to its
Direct Distributions. These set of requirements are known as the “Gold Standard.”

c. The city or county has adopted and attached a resolution noting that it will voluntarily agree to meet the
OAA's “Gold Standard” requirements in return for a 25% increase in OAA funding for FY2023 and
FY2024.
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Application and Terms and Conditions for Cities and Counties
to Receive OAA “Gold Standard” Incentive Funds

3. Signature

Signature section must be completed by the person designated with signatory authority in the resolution
noted in Part 2.¢ of this application,

‘I swear or affirm that all information contained in and attached to this application is true to the best of my
knowledge.”

Signature

L4

Print Name Robert S. Cowell, Jr.

Title City Manager

Date May 5, 2023
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IN THE COUNCIL OF THE CITY OF ROANOKE, VIRGINIA
The 1% day of May 2023.
No. 42640-050123.

A RESOLUTION authorizing the City Manager or his designee to make grant applications
to the Virginia Opioid Abatement Authority (“VOAA”) on behalf of the City of Roanoke for grant
funds, to enter into cooperative agreements with our regional partners for regional grants from the
VOAA, and acknowledging the City’s voluntary agreement to adhere to the VOAA’s “Gold
Standard” requirements that will allow the City to receive a 25% increase in funding,

WHEREAS, the City Council seeks to mitigate and abate the impacts of the opioid
epidemic in the City of Roanoke, Virginia;

WHEREAS, the mission of the Virginia Opioid Abatement Authority (“VOAA”) is to
abate and remediate the opioid epidemic in the Commonwealth through financial support in the
form of grants, donations, or other assistance;

WHEREAS, the VOAA has invited localities in Virginia to submit proposals for grants to
support efforts to treat, prevent, and reduce opioid use disorder and the misuse of opioids in the
Commonwealth;

WHEREA, the financial assistance offered by the VOAA is needed to provide opioid
mitigation and abatement efforts in the City of Roanoke;

WHEREAS, the City of Roanoke has prepared individual grant proposals for Fiscal Years
2023 and 2024 that accepts the terms and conditions required by the VOAA,

WHEREAS, the City of Roanoke, voluntarily agrees to meet the VOAA’s “Gold Standard”

requirements in return for a 25% increase in VOAA funding eligibility; and



WHEREAS, the City of Roanoke grant request for fiscal years 2023 and 2024 seeks an
estimated total of up to $252,867 in grant funding from the VOAA, including the incentive amount.

THEREFORE, BE IT RESOLVED by the Council of the City of Roanoke as follows:

1. The City Manager or his designee is authorized to execute, submit and accept an
individual grant application on behalf of the City of Roanoke from the Virginia Opioid Abatement
Authority for fiscal years 2023 and 2024 for an estimated total of up to $252,867.

2. The City Manager or his designee is hereby authorized to enter into cooperative
agreements with our local partners and to file cooperative grant applications with the Virginia
Opioid Abatement Authority to receive grant funds to mitigate and abate the impacts of the opioid
epidemic within the Roanoke Valley region.

3. If the grant applications described above are approved by the Virginia Opioid
Abatement Authority, the City Manager or his designee is further authorized to accept the grant
awards, and to execute any and all documents necessary in connection therewith.

4. Finally, the City of Roanoke, voluntarily agrees to meet or exceed the Virginia
Opioid Abatement Authority’s “Gold Standard” requirements as set forth in the Council Report
dated May 1, 2023 in return for receiving a 25% increase in funding.

ATTEST:

City Clerk.
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4. Project Proposal
Complete the information below for each project the city or county is requesting to be funded.

a. Name of City or County: City of Roanoke, VA city [ county

b. Project name:; Adverse Childhood Experiences (ACEs) Awareness and Training

c. Contact Person for this application

i, Name: Wayne Leftwich

i. Job Title: Assistant to the City Manager

iii. Office Phone:; 940-853-6357 Cell Phone; ©40-524-2282

iv. Email: Wayne.leftwich@roanokeva.gov

d. Is this project:
A new effort for the city / county.
[ ] Aproposed supplement or enhancement to a project or effort that is already in place.

[ ] How long has the project existed?

[ ] A combination of enhancing an existing project/effort with new components.

[ ] How long has the project existed?

e. Provide a brief narrative description of the proposed project.

Long term the project will seek to provide evidence-based Adverse Childhood Experiences (ACEs)
training for all personnel in Roanoke City Schools; extend the ACEs training opportunities to families of
Roanoke City School students; and implement a public education campaign around ACEs awareness.

This project proposal is for a short-term pilot project that will focus on two after school and summer
programs in the City of Roanoke. The first partnership will be with the West End Center for Youth. The
West End Center provides after school and summer programs for approximately 150 students. They
incorporate academic enrichment, wellness programs and social skill development. They serve families
from all quadrants of the City of Roanoke, creating a microcosm of whole community outreach. The
second partnership will be with an after-school program in the Southeast quadrant of the City, to
address the area of the City with the highest level of opioid issues.

Family Service of Roanoke will provide facilitation of ACEs training to all staff members of the West End

Pre A y +
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Project # 1 (ACEs) Full Narrative:

Long term the project will seek to provide evidence-based Adverse Childhood Experiences (ACEs)
training for all personnel in Roanoke City Schools; extend the ACEs training opportunities to families of
Roanoke City School students; and implement a public education campaign around ACEs awareness.

This project proposal is for a short-term pilot project that will focus on two after school and summer
programs in the City of Roanoke. The first partnership will be with the West End Center for Youth. The
West End Center provides after school and summer programs for approximately 150 students. They
incorporate academic enrichment, wellness programs and social skill development. They serve families
from all quadrants of the City of Roanoke, creating a microcosm of whole community outreach. The
second partnership will be with an after-school program in the Southeast quadrant of the City, to address
the area of the City with the highest level of opioid issues.

Family Service of Roanoke will provide facilitation of ACEs training to all staff members of the West End
Center. Pre-training and post-training data will be collected. Instruction will include explanation of the
impact of trauma and its effects on social determinants of health for individuals, their families and the
community. Individually, staff members will participate in assessing their own ACEs score and will receive
assistance with resources for known or discovered trauma. The trainer(s) will follow-up with all staff
members halfway through the project timeline (16 weeks) to address questions and concerns and
provide additional resources or education.

A family ACEs awareness public education campaign will take place within the West End Center for a
period of 18 weeks (plus a 10-week lead-time to include pre-campaign data collection and campaign
material creation, and a 4-week ACEs training opportunity window at campaign conclusion), engaging
the families who utilize their services. The campaign will include posters, brochures, website, curriculum
for student activities and incentivized family focus groups. Pre-campaign and post-campaign data will be
collected. Family ACEs training will be offered once a week for four weeks following the campaign. The
Partnership for Community Wellness will serve as the campaign and subsequent training coordinator and
resource connector.

All quantitative and qualitative data will be used to create informed next-step opportunities to reach the
long-term project goal.



Application for Individual Awards
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f. Describe the objectives of this project

We will work to positively impact the mental and physical health of families, caregivers and educators in
the City of Roanoke through ACEs Awareness and Training. This evidence-based awareness creation
and training application will result in the decrease of risk behavior such as substance misuse, and
create an increase of:

e trauma-informed self-care

e risk avoidance (including substance misuse)

e trauma-informed response to behaviors of others

e community awareness (leading to a reduction of shame and stigma)

e appropriate intervention and prevention development for risk behavior

e healthier relationship development

e sustainable generational impact through ACEs awareness and prevention education

g. How was the need determined and how does that need relate to abatement?

When children have Adverse Childhood Experiences (ACEs), their brain development is negatively
impacted. According to the American Academy of Pediatrics, ACEs occur when there is a “strong,
frequent, or prolonged activation of the body’s stress response systems in the absence of the buffering
protection of a supportive, adult relationship.”(1) This can happen through child abuse, neglect,
exposure to violence, abandonment, chronically challenging situations and more.

)According to the Centers for Disease Control (CDC), just a 10 percent reduction in ACEs in North
/America could equate to an annual savings of $56 billion for families and communities.(2) ACEs
occurring between the ages of 0 and 17 years old are linked to reduced resiliency, higher risk for
substance misuse, chronic health problems, mental iliness and reduced quality of life in adulthood.
Potential health impacts of ACEs can be prevented by creating community awareness and providing
education.
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h. Briefly describe (name or organization, description of role, budget, etc.) the organization(s), including
any sub-recipients or contractors (if known) that will be involved in this project. Attach any contracts
and/or memoranda of understanding/agreement. If not fully executed, a draft or a narrative describing
the scope of services may suffice.

Family Service of Roanoke will assist with the training and education. We are looking to partner with
the West End Center for Youth, and a childcare center from the SE of the City, either Presbyterian
Community Center or the Boy's and Girl's Club. Once the childcare facilities have been identified a
MOU will be created with each facility allowing the City and its partner, Family Service of Roanoke, to
render services to their staff and offer opportunities for families and students. An agreement with
Family Service of Roanoke will be made through a MOU built around the submitted budget (attached).

i. Who are the targeted beneficiaries, and how many persons are expected to participate per year?

The project in its first phase will seek to target staff at two after-school programs (approximately 24),
the students (approximately 250), and families of the students(approximately 50 families), while
creating a larger public campaign reaching citywide (approximately 100,000 views).

j- Is the project classified as evidence-based?
Yes
[ ] No

If yes, attach supporting information to this application.
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k. Is the project classified as evidence-informed?
[ ] Yes
No
If yes, attach supporting information to this application.

I. Has this project been certified or credentialed by a state/federal government agency, or other
organization/non-profit?

[ ] Yes
No
If yes, attach supporting information to this application.
m. Has this project received any awards or recognition?
[ ] Yes
No
If yes, attach supporting information to this application.
n. Does this project have components other than opioid-related treatment as defined?
[ ] No, itis 100% related to opioid treatment
Yes, there are other substances involved

If yes, what is the approximate percentage of the project that covers opioid-related abatement
(i.e., 20% of the patients who seek services have opioid-related disorders)?

This project is a prevention and education campaign seeking to expand the understanding of
trauma-informed care. The results will help support the growth and education of children in the
community and should have many positive benefits in the life of those children.

0. Attach a budget for FY2023 and a budget for FY2024 with line-item details for the project. If carry-over
of OAA funds from FY2023 into FY2024 is expected, include this in the line item budget.

p. Complete and attach the project timeline workbook for each project covering both FY2023 and FY2024

g. Complete and attach the performance measurement workbook for each project covering both FY2023
and FY2024

r. (Optional) Attach any letters of support, articles, or other items that may assist the OAA Board of
Directors in making an award decision for this project.
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Projected Budget for Short-Term Goal completion:

West End Center staff ACEs training facilitation, mid-campaign follow-up and end-of-
campaign evaluation: 60 hours x $40 = $2,400

SE center (PCC or Boys and Girls Club) staff ACEs training facilitation, mid-campaign
follow-up and end-of-campaign evaluation: 60 hours x $40 = $2,400

West End Center family ACEs training facilitation, 4 weeks: 40 hours x $40 = $1,600
SE center (PCC or Boys and Girls Club) family ACEs training facilitation, 4 weeks: 40
hours x $40 = $1,600

Campaign website domain, hosting and associated costs: $1,600

Campaign material (creation, printing, distribution): $30,000

Student activities (culturally-aware curriculum creation consultation, external facilitators,
materials): $30,000

Family focus groups implementation and incentive: $10,000

Campaign coordinator: 500 hours x $35 = $17,500

Total Projected Costs: $97,100



Virginia Opioid Abatement Authority

Performance Measurement Worksheet for Project Number #1

Proposed by:

City of Roanoke, VA

(Insert name of city or county)

Project Name Adverse Childhood Experiences (ACEs) Awareness and Training

Project Performance Measures (complete for all that apply)

Required Optional
FY23 FY24 FY25 FY26 Fya7
Prevention/Education/Awareness Efforts
1 No. of children, infant to 5 years old, participating in prevention/education programming 30
2 No. children, elementary school age, participating in prevention/education programming 110
8 No. of children, middle school age, participating in prevention/education programming 110
4 No. of children, high school age, participating in prevention/education programming 0
5 No. adults from the general public participating in prevention/education programming 50
6 No. of pregnant and/or nursing women participating in prevention/education programming 0
7 No. of teachers participating in prevention/education programming 24
8 No. of health care professionals participating in prevention/education programming 0
9 No. of law enforcement officers participating in prevention/education programming 0
10  No. of court-related professionals participating in prevention/education programming 0
11 No. of key officials / policy makers participating in prevention/education programming 0
Efforts Directed Toward Pregnant / Nursing Women with Substance Use Disorders
12 No. of pregnant / nursing women completing some form of detox
13  No. of pregnant / nursing women tested for communicable diseases
14 No. of pregnant / nursing women testing positive for communicable diseases
15 No. of pregnant / nursing women connected to treatment for communicable diseases
16  No. of pregnant / nursing women connected to therapeutic counseling services
17  No. of pregnant / nursing women connected to MOUD
18  No. of pregnant / nursing women connected to professional mental health care
19 No. of pregnant / nursing women connected to peer supports
20 No. of pregnant / nursing women connected to housing
21 No. of pregnant / nursing women connected to childcare
22 No. of pregnant / nursing women connected to eduction or job training
23  No. of pregnant / nursing women connected to a job / employment
24 No. of babies with neonatal abstinence syndrome treated
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Performance Measurement Worksheet for Project Number #1

Proposed by:

City of Roanoke, VA

(Insert name of city or county)

Project Name Adverse Childhood Experiences (ACEs) Awareness and Training

Project Performance Measures (complete for all that apply)

Required Optional
FY23 FY24 FY25 FY26 Fya7
Efforts Directed Toward Children with Substance Use Disorders
25  No. of children (up to age 18) completing some form of detox
26 No. of children (up to age 18) connected to therapeutic counseling services
27  No. of children (up to age 18) connected to MOUD
28 No. of children (up to age 18) connected to professional mental health care
29  No. of children (up to age 18) connected to peer supports
30 No. of children (up to age 18) tested for communicable diseases
31 No. of children (up to age 18) testing positive for communicable diseases
32 No. of children (up to age 18) connected to treatment for communicable diseases
Efforts Directed Toward Individuals with SUD who are Criminal Justice Involved
33  No. of individuals receiving SUD screening while incarcerated
34  No. of individuals completing some form of detox while incarcerated
35 No. of individuals tested for communicable diseases while incarcerated
36  No. of individuals testing positive for communicable diseases while incarcerated
37 No. of individuals connected to treatment for communicable diseases while incarcerated
38 No. of individuals provided SUD therapuetic counseling while incarcerated
39 No. of individuals provided Medication Assisted Treatment for SUD while incarcerated
40 No. of individuals provided professional mental health care while incarcerated
41 No. of individuals connected to peer supports while incarcerated
42  No. of individuals provided with eduction or job training while incarcerated
43  No. of individuals incarcerated provided with an SUD-specific release plan
44  No. of individuals diverted from incarceration to treatment
45  No. of individuals diverted from incarceration to housing
46  No. of individuals connected to SUD therapuetic counseling while on monitored release
47  No. of individuals connected to MOUD while on monintored release
48 No. of individuals enrolled into court approved SUD-related deferred adjudication
49  No. of individuals successfully completing the terms of SUD-related deferred adjudication
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Performance Measurement Worksheet for Project Number #1

Proposed by:

City of Roanoke, VA

(Insert name of city or county)

Project Name Adverse Childhood Experiences (ACEs) Awareness and Training

Project Performance Measures (complete for all that apply)

Required Optional
FY23 EY24 FY25 FY26 Fy27
50 No. of drug court participants enrolled
51 No. of drug court participants graduated
Efforts Directed Toward Adults with SUD who are not incarcerated or pregnant/nursing
52  No. of adults completing some form of detox
53 No. of adults tested for communicable diseases
54  No. of adults testing positive for communicable diseases
55  No. of adults connected to treatment for communicable diseases
56 No. of adults connected to theraputic counseling services
57  No. of adults connected to MOUD
58 No. of adults connected to professional mental health care
59  No. of adults connected to peer supports
60 No. of adults connected to housing
61  No. of adults connected to childcare
62 No. of adults connected to eduction or job training
63  No. of adults connected to a job / employment
Harm Reduction Efforts
64 No. of people engaged during harm prevention outreach efforts
65 No. of Naloxone kits distributed to at-risk individuals
66 No. of Fentanyl test kits distributed to at-risk individuals
67 No. of clean syringe exchanges conducted
68 Reported No. of overdoses reversed
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Timeline for Project Number #1

Virginia Opioid Abatement Authority

Proposed by:

Project Name:

City of Roanoke, VA

(Insert name of city or county)

Adverse Childhood Experiences (ACEs) Awareness and Training

REQUIRED Optional
Insert Project Objecnv:::j gir:i(:) ﬂT’Eijiiﬁfes"L tshseae%zré)'pnate month/year. Add FY23 FY24 FY25 FY26 FY27
# Objective March April May June July August |September| October | November | December | January | February March April May June Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
1 ACEs training facilitation for child-care staff X X
2 ACEs training facilitation for staff mid-campaign follow up X X
3 ACEs training facilitation for staff end-of-campaign evaluation X X
4 ACEs training facilitation families X X X X
5 Campaign Website X X
6 Campaign Material creation, printing, distribution
7 Student Activities
8 Family Focus groups implementation and incentive X X X
9
10
11
12
13
14
15
Page 1
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