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Warren

Jane Meadows, Deputy County Administrator

jmeadows@warrencountyva.gov 804-754-5194

$45,000

Warren County seeks a planning grant through the OAA that allows the county to bring together
community stakeholders to develop a strategic plan for abatement intervention, select Opioid mitigation
strategies that make sense in the community, and plan for strategy implementation. The county is
seeking to facilitate a strategic planning process for the Opioid Abatement Funding available to the
county. This will be accomplished by developing an actionable plan to develop and implement a scope
of services to prevent, treat, and maintain long-term recovery of individuals with OUD/SUD.

Hire a facilitator to conduct strategic planning to develop Opioid Abatement Plan.

Warren County has developed a request for proposal (RFP) to hire a professional to to facilitate a
strategic planning process for the county that will result in an actionable plan to develop and
implement a scope of services to prevent, treat, and maintain long-term recovery of substance use
and addiction. This process will result in a strategic plan that presents a clear approach and planning
process supported by relevant data and analysis of trends, identification of opportunities and
strategies, a process to prioritize and focus County program and services, and an implementation
plan with performance measures that track progress on achieving the goals of the plan. The
proposed cost total is $50,000 with Warren County providing a match of $5,000 from their Direct
Distribution fund, resulting in an OAA request of $45,000.

OAA staff recommends full approval of this request with a contingency that any RFPs issued will
include cooperative procurement language.
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