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Ad d re ss in g  St ig m a  in  t h e  Co m m u n it y: 
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Ag e n d a

• In t ro : W h a t  is  t h e  Ne w  Rive r Va lle y Re c o ve ry Ec o sys t e m ?

• Un d e rs t a n d in g  St ig m a  

• Me t h o d s  fo r Ad d re ss in g  St ig m a  & Asse ss in g  Re su lt s  



Establishing the Ecosystem
The NRV Recovery Ecosystem addresses 
the impacts of substance use disorder in 
our region, bringing together Floyd, Giles, 

Montgomery, and Pulaski counties, the 
city of Radford, and partnering service 

agencies.



Leveraging Assets & Resources

● Regional Cooperation Track Record

● Service Agency Expertise & 
Commitment

● 5-year Comprehensive Program Plan

● $1.96M in Local Allocation Match

● $4.38M in Cooperative Competitive 
Funds



Building on Success
● Connecting to existing networks

● Building on programs that work

● Listening to stakeholders

● Flexing and applying lessons learned





Transportation 
Highlights

● 3 service agency providers

● 5 vehicles purchased

● Increase in operational hours, 
7:00am - 10:00pm



Outreach and Treatment Highlights
● Development of Peer Coalition 

● Development of Rise Above, a mobile harm reduction program 
through NRHD (certified safe syringe program)

● Expansion of data collection (referrals and linkages) 

● Expansion of Community Health Center OBOT Program 



Justice-Involved 
Highlights

● Expansion of Recovery 
Court prosocial programs

● Dedicated clinicians 
serving Recovery Court 
participants

● Day Won Center in Giles 



Ad d it io n a l P ro g ra m m in g
● Building a Community Support Fund to 

su p p o rt  in d ivid u a l e m e rg e n cy re sp o n se  
w ra p -a ro u n d  su p p o rt  n e e d s

● Gro w in g  t h e  p e e r ce n t e r fo o t p rin t  w it h  
n e w  fa c ilit ie s  in  Flo yd  & Gile s

● Ed u ca t io n  Tra in in g  a n d  An t i-St ig m a  
Ca m p a ig n



W h a t  is  St ig m a ?

• Self

• Social

• Structural 

https://extension.usu.edu/heart/research/reducingstigma



Ad d re ss in g  St ig m a
• Mailers 

• Blogs and Socials 

• Events

• Education and Training

• Storytelling  

https://nrvroadtowellness.com/nrv -recovery -ecosystem

https://nrvroadtowellness.com/nrv-recovery-ecosystem


Ma ile rs

•Ag e  ra n g e  35-65 

•~35,0 0 0  h o u se h o ld s  

•Co n t e n t  - lin ks b a ck t o  b lo g s a n d  so c ia ls  

•Ch a n g e d  h a vin g  t h e  in d ivid u a ls  n a m e  a n d  a d d re ss  t o  
“cu rre n t  re s id e n t ” 



1st Mailer - March 2024 



2nd Mailer - July 2024 



3rd Mailer - November 2024 



Blo g s

● Partnership and collaboration is key

● Co n sis t e n t  ca d e n ce   

● Blog s c ro ss-p ost e d  b y Se rvice  Ag e n cy P a rt n e rs  
increased views ~10 -fold



https://nrvroadtowellness.com/news/spectrum-of-use
https://nrvroadtowellness.com/news/finding-the-right-recovery-community-for-you
https://nrvroadtowellness.com/news/wdbj7-new-river-community-college-adds-onebox-opioid-overdose-kit-to-campus
https://nrvroadtowellness.com/news/peer-network-growing
https://nrvroadtowellness.com/news/change-the-conversation
https://nrvroadtowellness.com/news/medically-assisted-training-myths-vs-facts
https://nrvroadtowellness.com/news/learning-the-lingo


So c ia ls  
• Make it applicable

• Updates on programs

• Links to blogs  



Local Training Opportunities 

• ACEs
• Trauma Basics 
• Harm Reduction 

Diverse training opportunities challenges misconceptions, 
promoting empathy, and encouraging questions, can create 
supportive responses across all sectors of the community.



Just Say Know

●Neuroscience -focused substance use 
education curriculum 

●Led by Virginia Tech Students
●P ro t e c t ive  fa c t o rs  a n d  risk fa c t o rs

●Em p o w e rs yo u t h  t o  m a ke  in fo rm e d  
d e c isio n s

●P re  a n d  p o st  su rve ys 



Demystifying Substance Use 
and Harm Reduction

● Multi -day, in person, curated curriculum 
● Trauma -informed, provided a 

comprehensive understanding of poly -
substance use disorders, the scope of 
the opioid epidemic, MOUD, effective 
harm reduction strategies, and the 
impact of stigma

● Utilized peer experiences



Pre- and Post-Training Surveys Conducted



People who use drugs are ____ responsible 
for their use/situation.



How likely would you be to hire a fully-qualified 
person with a history of substance use?



Training Impact

Training 
was useful?

Would recommend 
to others?

Learned 
something 

new?

Will use what was 
learned in their job?

Yes 100% 98.1% 92.4% 98.1%
No 0% 0% 3.8% 0%



Events

●Panels
●Ap p a la ch ia n  Sa ve  a  Life  Da y

○ 116 Na loxon e  u n it s  
d is t rib u t e d  t h ro u g h ou t  t h e  
NRV

●In h e rit a n ce  Film  Sc re e n in g s
●Re cove ry Con ce rt





Storytelling Collaboration 
• New River Community College
• Storytelling with Students
• Aspire Marketing Agency

• Videographer with experience in recovery spaces
• Film crew consisting of peers
• Fosters empowerment and builds connections

https://www.teamwithaspire.com




Fo llo w  Us! 
Website

NRVRo a d t o W e lln e ss.co m /t o g e t h e r
In st a g ra m

@To g e t h e rNRV
Fa ce b o o k

fa ce b o o k.co m /t o g e t h e rn rv

http://nrvroadtowellness.com/together
https://www.instagram.com/togethernrv/
http://facebook.com/togethernrv
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