In cooperation City Of R i C h m O n d
Harm Reduction

Abatement

Vending Machines




How it began

Health Brigade CHR

Identified the project and Locations

ROTF

Harm Reduction Sub-committee

Opioid Respnse Coordination

Applied for Individual Distribution Grant



Procurement
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HRVMs in high traffic, high overdose areas have been

Narrative
shown to reduce fatal overdoses

Funding to purchase the machines, software agreements,
inventory, re-stocking staff

Application

Process

Naloxone, test strips, wipes, menstrual products, first aid,
toothbrush/toothpaste

Total Budget




Internal Process

01

Identify project and
apply to OAA

02

Create budget, find
locations, site prep

03

Receive funding from
OAA

04

Present to Mayor and
City Counsel

05

Order inventory and
deploy machines



Web pages

https://www.idsvending.com/hardware/harm-

reduction-and-needle-exchange/

https://www.padagis.com/product/naloxone-hcl-nasal-
spray-4mg/

https://www.oaa.virginia.gov/
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