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Virginia's statewide youth 
and young adult fentanyl 
awareness campaign

Danny Saggese, MBA
Director of Marketing
Virginia Foundation for Healthy Youth

Please download this slide deck to your desktop to view the embedded video files.
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ECOSYSTEM 

SOCIAL 
CHANNELS 

*

*

*Specific to certain campaigns (i.e. Pop Quiz, Timer, Video Game)  



3Vertical Social Video
Ran on: YouTube, Instagram, TikTok, 

Snapchat
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@deadlydoseva



5Vertical Social Video
Running on: Instagram, TikTok, Snapchat
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@deadlydoseva



7

Top Performing Videos: TikTok
Copy of VFHY-DD-MP2-OS-LM-03-1.mp4 Copy of VFHY_DD_MP2-OS-RF-03-2.mp4

Copy of VFHY-DD-MP2-OS-PAFD-01-2.mp4

http://drive.google.com/file/d/1Ua9T5qbcOzualdAhyAHHPg51DuzHUfcx/view
http://drive.google.com/file/d/18z2kMeJkLigMJXU31hsN80GTts87T-iV/view
http://drive.google.com/file/d/1oLG-xjzC6mYSRdoF4QimfH4d-Ps0JtzW/view
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Instagram Images - @deadlydoseva
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Key Findings

❏ 91% reported seeing at least one Deadly Dose 

campaign message.

❏ 40% remembered the “Put a finger down” 

overdose awareness video, the most recalled 

message.

❏ 35% saw the “This is what an overdose looks 

like” GIF, the most viewed single image/GIF.

❏ 71% of campaign aware youth/young adults 

encountered ads on YouTube, with 43%-48% 

awareness of individual YouTube ads.

Campaign Awareness:
The campaign reached audiences effectively 
through digital platforms, although no one ad 
was seen by a majority of respondents. More 
than nine in ten respondents were campaign 
aware.

Metrics:

Video Reaction and Engagement:
Campaign content sparked curiosity and 
high engagement, with many respondents 
reporting they learned new information 
about fentanyl from the ads.

❏ 32% searched for more 
information after seeing a 

Deadly Dose ad.

❏ 82% felt the ads provided new 
information about fentanyl.

❏ 67% were likely to recommend 
or share a Deadly Dose post.

Metrics:



The Problem: Youth do not understand the serious harm that fentanyl poses to their 
health, and teachers lack the resources to keep them informed. 

The Response: VFHY led a collaborative effort to refine, test, and improve a high school 
fentanyl presentation lesson from Warren County so that it could benefit youth statewide. 



The Process

The lesson was 
tested with almost 

200 high school 
students by five 

Partner 
Organizations. 

Results were sent to 
Virginia Tech for 

analysis. Students also 
analyzed content for 

age appropriates. 
Analysis was overseen 

by VCU. 

VFHY analyzed 
instructor feedback 
from six different 

instructors. 

The lesson was 
vetted by subject 

matter experts 
(Warren Coalition, 

Rescue, East 
Tennessee State). 

The lesson’s 
appearance was 
standardized and 

improved. 



The Results
• Launched in January 2024 on the VFHY Website and 

on the It Only Takes One VA website. 

• Now provided free of charge to any classroom across 
the Commonwealth. 

• This evidence-informed educational lesson provides 
teachers with a tool to educate high school students 
about the evolving dangers of fentanyl.

• Translated into Spanish to further its reach. 

• Developed a free one-hour best practices webinar.

• Downloaded by more than 250 unique 
organizations.

https://www.vfhy.org/prevention-lessons/
https://www.itonlytakesoneva.com/resources


Empowering Educators 
to Combat the Opioid 
Crisis: Implementing 
Botvin LifeSkills in K-
12 Schools

Nenneya Shields
Opioid Abatement 
Program Manager
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Agenda
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Understanding the Crisis & the 

Response

The Power of Botvin LifeSkills Training

Opportunity to Join the Movement

1

3

2

N
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Understanding the Crisis & the Plan

You can use

N



The Crisis

The state health commissioner declared the Virginia opioid crisis to be a 

public health emergency in 2016. 

16

Governor Glenn Youngkin signed Executive Order 

26 in 2023 which directed the launch of a 

comprehensive fentanyl-fighting strategy across 

public safety, education, and treatment sectors.

The Executive Order came on top of the Governor’s Right Help, Right Now 

plan, which includes a critical goal to reduce opioid overdoses in Virginia by 

20 %.  N

https://www.governor.virginia.gov/media/governorvirginiagov/governor-of-virginia/pdf/eo/EO-26-Crushing-the-Fentanyl-Epidemic-Strengthening-Virginia's-Interdiction-and-Enforcement-Response-to-Fentanyl-Crisis.pdf#:~:text=Fentanyl%20overdoses%20and%20deaths%20have%20become%20far%20too%20familiar%20in
https://www.governor.virginia.gov/media/governorvirginiagov/governor-of-virginia/pdf/eo/EO-26-Crushing-the-Fentanyl-Epidemic-Strengthening-Virginia's-Interdiction-and-Enforcement-Response-to-Fentanyl-Crisis.pdf#:~:text=Fentanyl%20overdoses%20and%20deaths%20have%20become%20far%20too%20familiar%20in
https://www.hhr.virginia.gov/12-14-2022-Two-Page-BH-Plan-Summary.pdf


Dangers of Fentanyl

• Synthetic opioid up to 50x stronger than heroin and up to 100x stronger 

than morphine

• The tiniest amount can cause a fatal overdose- as little as 3 grains of salt

• Authorities have found fentanyl mixed into almost every kind of drug

• Undetectable- cannot see it, cannot smell it, cannot taste it

• One of the most common drugs involved in overdose death

17N
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How Can We Empower Educators?

You can use

N
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TThe Responsehe Response

DOE has published resources for educators

J

https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/health-education/instructional-resources
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TThe Responseh -e Response

https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/health-education/instructional-resources
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How Can We Protect Vulnerable Youth?

You can use

N



The Response - Educate!
VDOE launched the Opioid Abatement Education Plan which 

supports expansive access to prevention programming for K-12 

students across the Commonwealth by training educators to deliver 

Botvin LifeSkills Prevention Programming in schools.

22

● Asynchronous online training available year-round for educators

● 6-8 hours of training on own schedule over the course of 6 days

● Training and material fees are covered by program partnership

● $800 stipend for educators once training is complete

N



Evidence-Based & Age-Appropriate Prevention 
Programming

• Available at Elementary (3rd-5th), Middle and High School Level

• Aligns with Virginia Health Standards of Learning

• Core Curriculum, SBMH Professionals, SRO, Health/PE Educator

• Universal prevention program that teach personal self-management 
skills, social skills, and general refusal skills to equip adolescents with 
the knowledge and skills to develop healthy attitudes and behaviors.

• Delivering LST with a high degree of fidelity to the program’s design 
ensures that students receive the information and skill practice to 
achieve optimal outcomes with respect to healthy youth development.

23N



Evidence-Based & Age-Appropriate 
Prevention Programming

45-minute class sessions
• Taught in sequence and with fidelity

• Fidelity Checklists

• Pre/Post Tests
24

Screenshot 2025-04-28 at 9.19.05 AM.png

K

http://www.lifeskillstraining.com


Effectiveness
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● Reduces Pack-a-Day 

Smoking by 25%

● Lowers risk for Rx & opioid 

misuse
● Decreases Use of 

Inhalants, Narcotics and 
Hallucinogens

● Reduces Violence

● Reduces risky driving 
behavior

● Demonstrates Effects on 
HIV Risk Behavior



Middle School Scaffolding

26 K
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Sample Lesson Plans

K



What Educators Say…

Benefits to Educators
• Lesson plans are clear, structured, and easy to follow.

• Materials support existing health curriculum. 

Benefits to Students

• Content is current, relatable, and age-appropriate. 

• Engaging videos and interactive lesson elements. 

29

What Educators Say… Educ

• Facilitates meaningful classroom discussions. 

• Increases educator confidence in delivering prevention education. 

• Development of key life skills like decision-making and communication. 

• Increased awareness of substance use risks and prevention strategies. 

K
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The Impact - Positive Trends

Statewide response is making a huge 
impact!

Fentanyl-related overdose deaths in 
Virginia declined 44 percent year over 

year and are down over 46 percent from 
its peak in 2021. 

Between the 12-month periods ending 
November 2023 and November 2024, 
Virginia led the nation in year-over-

year percentage declines in drug 
overdose deaths.

J
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You can use

Join the Movement

N



Onboarding Process

1. Sign up at QR Code

2. Discussion with Program Managers

3. Any necessary approvals

4. Sign program agreements

5. Register for online training

6. Receive all training and school materials

7. Deliver Botvin LifeSkills to students with fidelity!

8. Share the opportunity!

32 N



Any questions?

Nenneya Shields

Opioid Abatement Program Manager

nenneya.shields@doe.virginia.gov 

33
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mailto:nenneya.shields@doe.virginia.gov


Virginia Cooperative Extension 
Opioid Abatement Authority Project: 

Collaborative Opioid Prevention Education (COPE)

Kathy Hosig, PhD, MPH, RD

 Professor, Population Health Sciences

 VCE Initiative Leader for Health and Well-being

Jennifer Fichthorn, MPH

 COPE Project Coordinator and Evaluator





VCE-COPE

• The wide array of Extension programs and services will reduce 
stigma associated with accessing services related to substance 
use disorder (SUD) when they are facilitated by VCE. 

• VCE programs and services build community capacity, support 
community viability and provide education to community 
groups, families and individuals to promote overall health and 
resilience. 

Funded by the Virginia Opioid Abatement Authority



VCE-COPE

• Support local coalitions that focus on substance misuse and 
addiction

• Disseminate evidence-based programs for SUD prevention and 
support of individuals in recovery from SUD and their families 

• Facilitate/coordinate connections to Virginia Cooperative 
Extension and Virginia Tech resources and expertise

Scope of Services



VCE-COPE

• 4 regional coordinators; 2 part-time regional coordinators

• Training for VCE personnel, teachers and community members
• MHFA (youth and adult)

• Botvin LifeSkills Training school-based curricula

• Botvin LifeSkills Parent Program

• Adverse Childhood Experiences training

• Other evidence-based curricula and programs

• Compensation for community-based instructors

• Participant materials for evidence-based programs

Resources Available to Local Communities through VCE



Evidence Based Programs

• Reaching Adults
• Mental Health First Aid

• MHFA for special populations

• Youth Mental Health First Aid

• YMHFA for special populations

• Botvin Parent Program

• Community groups

• Incarcerated parents

• Foster care parents

• Education on Adverse Childhood 
Experiences

• Reaching Youth

• Botvin LifeSkills Programs

• Grades 3-12

• Anti-bullying programs

• SUD prevention programs

• Preschool programs

• Botvin Wise Owl

• Al’s Pals



Mental Health First Aid

• Designed to help a person in mental health 
crisis.

• Offered in two primary programs:

• Mental Health First Aid

• Youth Mental Health First Aid

• Can be tailored to diverse audiences





Botvin LST and Parent Program

• Strongly evidence-based

• For grades 3-12

• Pre-K support 

• Alignment with VA Standards of 
Learning

• Successfully implemented in 
Virginia through USDA and 
SAMHSA grants

• Designed for parents/caregivers of 
children in middle and high school 

• Teaches skills to communicate with 
preteens and teens

• Helps parents/caregivers create 
boundaries 

• Helps parents/caregivers create a 
support network for guiding the child. 

LifeSkills Curricula Parent Program



Evidence-Based Universal Prevention Curricula 



Complementary Parent/Family Program

• Family Communication

• Parental Monitoring

• Being a Good Role Model

• Use of Appropriate and Consistent Discipline

• Effects and Warning Signs of Substance Use

• Taking a Clear Stand on Drugs



Insights from Henry County Teachers



Drug Violations  

This year there has been a 80% reduction in the number of drug/ THC 
violations in Campbell County Public Schools.

- In 2023-24, there were 117 incidents of drug possession
- In 2024-25, there have been 25 incidents of drug possession. 



Total Number of Discipline Incidents



Total Number of Short Term Suspensions



Total Number of Long Term Suspensions



We believe these improvements are the result of a strong, collaborative 
effort. Our partnership with the Campbell County Sheriff’s Office, particularly 
through the work of school SROs, alongside implementation of the Botvin 
LifeSkills curriculum and the use of diversion programs through Campbell 
County Court Services, has provided a balanced approach combining 
proactive education with appropriate accountability. This combination 
seems to be making a real difference.

These numbers are directly impacted by students making better choices that 
increase their time of positive engagement at school.

  - Campbell County School Board member
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Thank You
Kathy Hosig: khosig@vt.edu

Jennifer Fichthorn: jenniferf19@vt.edu
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It Only Takes One

https://www.facebook.com/watch/?v=1507963459933375
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https://onepillcankillva.org/

View Your Optics Dashboard

View Your Optics 

Dashboard

https://onepillcankillva.org/
https://platform.datorama.com/external/dashboard?embedpage=511eab8e-3cbe-4db4-bc21-ba18114d0ef5
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Virginia Rules 

Overdose 

Curriculum

Under the Attorney General, 
Ceasefire has worked with law 

enforcement to create curriculum that 
highlights the fentanyl crisis to 

engage and educate school-aged 
children about the dangers and 

consequences of opioids.

Virginia Rules is Virginia’s state-
specific law-related education 

program for middle and high school 
students. The purpose is to educate 

young Virginians about Virginia laws 
and help them develop skills needed 
to make sound decisions. Virginia 
Rules is designed to be taught by 

school resource officers. 



Virginia Rules
• Aims to  increase legal literacy and 

awareness in middle and high school 

students, teachers and parents on laws 

related to drugs, opioids, and other 

substances.

• Curriculum is FAQ-based, interactive, and 

designed for teens to easily understand 

Virginia laws associated with each topic. 

• Each module explains key concepts about 

different substances in accessible language, 

which is also supported by visual aids like 

tables and graphs and links to other sites 

that will provide more information. 







View Your Optics Dashboard

View Your Optics 

Dashboard

https://platform.datorama.com/external/dashboard?embedpage=511eab8e-3cbe-4db4-bc21-ba18114d0ef5








One Pill Can Kill

(OPCK) website

The One Pill Can Kill website 
is a great resource for 

individuals who do not have 
social media to still get access 

to learn about the opioid 
crisis.

Through the different pages, 
you can enhance your 

understanding of this crisis 
and fentanyl, find resources to 
help, and learn the mission of 
the Attorney General to stop 

this crisis.
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